
  
 
  
  
 
 
 
 
  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  

National Council Meeting Minutes 

2 February 2017 

One Great George Street, Westminster, London, SW1P 3AA 
 



 

Road Freight Council 

Minutes of the meeting held at No 1 Great George Street, London, SW1P 3AA on 

Thursday 2 February 2016 at 0930 

 
 
PRESENT  ) 
   ) 
IN ATTENDANCE ) As recorded in the minute book 
   )  
APOLOGIES  ) 
 
 

ROAD/17/01 Apologies and personnel 

Apologies were taken as read and recorded in the minute book.   

The Chairman noted that the council round preceding this meeting had seen the 
inaugural meeting of South Central Freight Council.  Attendance had been strong 
with a significant number of members new to Freight Councils.  So the theory 
that new engagement with members could be captured by expanding the 
locations for meetings had borne out.  The Chairman welcomed Peter Staines 
attending UK Council as the first Chair of South Central Freight Council, and 
Lloyd Briscoe as representative.   

The Chairman welcomed Bill Cox of Powerday attending for the first time.   

 

ROAD/17/02 Minutes and matters arising 

The secretary reported an as-yet unresolved issue which arose in the discussion 
at the last meeting regarding the testing of fast tractors.  A future consultation 
which Council had discussed, examining the application of a fee for clearing 
prohibitions at the roadside for non-GB vehicles appeared also to indicate an 
intention to raise a fee for the clearance of certain types of prohibition for GB 
operators – although the circumstances were unclear.  Advice from DfT civil 
servants that there was no intention to charge GB operators appeared at odds 
with a very clear statement in the consultation.  Clarity would be sought.   

 

The minutes of the meeting held on 7 July 2016 were approved as a true 
and accurate record of the meeting.   



ROAD/17/03 Elections 

Road Freight Council elected Vincent Bickley for a second term and elected 
Geraint Davies of John Raymond Transport as Vice Chair.   

Council noted that Chris Hall of Asda had stood down from Freight Councils 
following a change in role, this therefore left a vacancy for a second vice chair.   

Council noted the Chairman’s list of direct appointments.   

 

ROAD/17/04 Secretary’s Report 

The Department for Transport had informed FTA that it had received notice from 
the German Government that the UK offer to develop a certificate for UK 
registered trailers operated in Germany by non-UK tractor units HAD been 
refused. 

DfT was consulting with lawyers to examine any other way to develop a scheme 
which the German authorities would recognise, yet would still avoid any trailer 
registration scheme being introduced in the UK.   However civil servants 
recognised that a swift resolution was paramount.  An opt-in scheme for 
international travelling trailers that complies with the EU Directive on vehicle 
certification was being considered.   

 

The London Mayor had issued a consultation paper on direct vision in HGVs.  The 
proposal for a Direct Vision Standard (DVS) using a “star rating” from zero to 
five to rate HGVs based on the level of vision the driver has directly from the 
cab was broadly unchanged from previous discussions in Council on the 
topic.  Zero star-rated HGVs would be banned from London’s roads in 2020, with 
only those vehicles achieving a rating of three stars or above allowed from 
2024.  

FTA responded by objecting in principle to this approach as cab design should be 
left to national and international bodies – as had been agreed in previous 
meetings of Council.   

 

A debate at Westminster organised by Jessica Morden MP had investigated the 
recently released Consultation on the Future of the Severn Bridges.  The 
debate addressed four key issues omitted from the consultation document: free 
flow tolling, lower charges, handover date and free night time travel.  

Responding to the debate, Minister of State for Transport John Hayes MP agreed 
that the government would provide clarity on those issue.   

FTA, mentioned three times during the debate, was praised for its campaigning 
work and how it was working for the interest of businesses in both South Wales 
and the South West of England. 



ROAD/17/05 Driver CPC 

Council was briefed on draft legislative proposals which had been published by 
the European Commission for changes to the Driver CPC Directive.  The key 
changes were to align some of the exemptions with similar ones in EU Drivers 
Hours Rules and to insert a requirement that training topics should not be 
repeated during a cycle.   

Councils discussed whether – while there should not be mandatory content – 
there should be some ‘recommended’ content.  It was emphasised that the 
flexibility of the UK implementation must be retained.  Members reported that 
the 3.5 hour split across 24 hours was used, but did not go far enough.  A total 
split of 3.5 hour segments would be of greater use.   

It was recognised that ‘no repeats’ would create difficulties when taking on new 
staff into a company training programme, and also when laws and guidance 
changed.  It would also challenge an employer or training provider’s scope to 
ensure that training was relevant.  It was noted that Traffic Commissioners had 
acknowledged that repetition of training was entirely appropriate where a driver 
demonstrated a continued lack of understanding of a topic.   

Members raised concern that the audit process still focussed unduly on 
administrative processes while training quality was not addressed.  It was 
reported that training providers – when undertaking training from a third party 
provider in order to maintain their own Driver CPC – had experienced incorrect 
information being delivered.   

Concern was also expressed that some companies trained according to company 
policy rather than the law. Council reflected upon discussions in 2013 at an 
extraordinary meeting of the Skills Working Group, which had examined whether 
members wanted a generic scope of training or content specific to individual 
needs; the example of drivers’ hours ferry rules was cited.  Thus the preference 
had been that relevance of content at the smallest level, should be decided by 
the customer.   

Road Freight Council opposed the inclusion of a ‘no-repeat clause’ in the 
proposed revisions to the directive.   

DVSA / JAUPT approval of a Driver CPC course indicates conformity with 
a set of administrative processes, not a standard of quality.   

 

ROAD/17/06 Motor insurance directive  

Council was briefed on the implications of a recent ruling of the European Court 
of Justice – known as the ‘Vnuk ruling’ – which meant that almost any moving 
motorised vehicle would be required to have motor vehicle insurance.  The 
European Commission was proposing amendments to the Motor Vehicle 
Insurance Directive aimed at mitigating some of the impacts of the ruling.  The 
Department for Transport was consulting on its approach to the amendment 
process.   

It was suggested that, while this change was not welcomed, FTA should pursue 
an option which requires the least ‘administrative investment’ but allows a 



temporary impact until Brexit.  Although it was recognised that pursuing the 
widest possible scope for derogations would mean a likely increase in premiums 
in the immediate term, this would be the least costly approach in the long term 
if a registration and database system could be avoided.   

The sunset clause should be adopted.   

The derogations should be as wide as possible.  

 

ROAD/17/07 MOT frequency 

Council was briefed on proposals from the Department for Transport to increase 
the period for first MOT for all vehicles for which it was currently 3 years, to 4 
years.  Freight Councils had broadly rejected the proposal for all classes of 
vehicles involved.  There had also been suggestions that for Class 7 vans the 
first MOT should be reduced further, or possibly triggered by a ‘mileage cap’.   

Appended to the consultation was a proposal to shift the funding stream for the 
enforcement of the van sector from the current model of central funding through 
the Single Enforcement Budget, to a levy applied to industry through the MOT 
fee.  It was suggested that if such a proposal was supported, it should be 
accompanied by greater transparency of van enforcement: a clear indication of 
what the levy was funding, a strategy for effective enforcement of the sector 
and a report against performance indicators.   

It was suggested that the levy could be applied to VED for such vehicles.  It was 
also suggested that it should be applied (at a greater level) to re-tests only.  
Concern was expressed that the MOT was used as a “pre-assessment check” 
meaning that components close to failure will not be picked up until the 
following year.  This issue was addressed in the HGV fleet through the impact of 
test failures on the OCRS score; a further incentive was needed in the light 
vehicle sector.   

FTA should oppose proposals for increasing the period to first MOT for 
all classes of vehicles mentioned.   

The Van Excellence Governance Group would be consulted on further 
measures proposed including further reducing the period to first MOT 
for Class 7 vans,  and a mileage cap.   

Council supported the principle of transferring van enforcement funding 
to the MOT subject to proper reporting and accountability being in 
place.  VED and applying the charge to re-tests only should also be 
investigated as funding models.   

 

ROAD/17/08 Driver facilities 

Members were briefed on an industry round table meeting chaired by the Roads 
Minister to discuss driver facilities; one of the key points to come from it was the 
way the accessibility of facilities to drivers visiting logistics centres such as 
distribution centres.   



It was suggested that there should be a duty of care on all logistics sites to allow 
use of its facilities.  Planning approval for new industrial estates should include 
driver facilities as a condition.  However, it was remarked that even where 
facilities were made available they were not always being used.   

FTA would develop a charter for driver facilities to be discussed at the next 
round of councils.   

 

ROAD/17/09 Earned Recognition 

Council was updated on developments of DVSA’s proposed accreditation 
scheme: Earned Recognition.  FTA had had a meeting with DVSA Chief Executive 
Gareth Llewelyn and also attended a stakeholder meeting of potential third party 
audit providers at which the Agency gave notice of formal trials with selected 
operators in the Autumn, the participants of which would be announced at the 
CV Show in April.   

Operators would have to report compliance standards to a third party through a 
number of Key Performance Indicators; DVSA would not require direct access to 
compliance management systems as had been previously suggested.  Failure of 
any of the KPIs would result in ejection from the scheme.  Mr Llewellyn had 
made clear that standards for Earned Recognition would be tougher that those 
of operator licensing, although it was unclear whether that referred to expanded 
scope or increased depth.  

It remained unclear in what way Mr Llewelyn thought that operator licensing was 
lacking, nor whether the Secretary of State for Transport agreed with the 
position.  The Chief Executive had indicated that he felt it would be appropriate 
for the scheme to be driven as a commercial requirement, therefore raising 
concerns that the scheme could simply become ‘the next FORS’.   

Concern was expressed that Earned Recognition could lead operators to expend 
more effort proving compliance in pursuit of accreditation, than being compliant 
overall.   

FTA confirmed that, while the scope of FTA’s Truck Excellence scheme is strictly 
limited to the standards of operator licensing, the Association intends that a 
modification of the scheme will be its offering of a mechanism for auditing 
Earned Recognition.   

Any members involved in pilots were encouraged to stay in touch with 
FTA.   

 

ROAD/17/10 Any other business 

Council noted concerns raised surrounding the high profile case of the bus 
operator who had arranged for the Senior Traffic Commissioner to be followed 
and filmed and had been subject to regulatory action by a Deputy Traffic 
Commissioner.   

 



ROAD/17/11 Date of next meeting 

The next meeting of Road Freight Council will take place on Thursday 4 May 
2017 at One Great George Street, London.   

 

 



  
 
  
  
 
 
 
 
 

Rail Freight Council 

Minutes of the meeting held at One Great George Street, London, SW1P 3AA on 

Thursday 2 February 2017 at 0930 

 
 
PRESENT  ) 
   ) 
IN ATTENDANCE ) As recorded in the minute book 
   )  
APOLOGIES  ) 
 
 
 
RAIL/17/01 Apologies and personnel 
 
As noted in the attendance register. Council welcomed Mark Faraway of the Port of Tilbury. 
 
RAIL/17/02 Minutes  
 
The minutes of the Rail Freight Council meeting held on 8th November 2016 were approved. Proposed 
by John Carpenter and seconded by Lindsay Durham. 
 
Matters arising 
 
- RAIB / ORR work on rail container / wagon misloading 
It was agreed after recent incidents to maintain a watching brief on this issue. 
- FCDM Shipper issues 
Agreed that Secretary would seek clarification from Network Rail on the current status of progress on 
these issues.  
- DfT Rail Freight Strategy – Ministerial event 
The date has been changed from 23rd February to one in March tbc. The need for end customer 
representation to explain current usage and aspirations for greater use together with barriers to this 
was agreed as key.  
- Shipper Guide to Rail Freight  
FTA has updated its earlier Shipper Guide to using rail freight. This will be launched around the 
publication under their Rail Freight Strategy of the Transport Scotland user guide to rail freight that 
borrows (with permission) from the FTA publication, though the FTA publication goes into more derail 
on how to set up new services. A suggestion was that 3PLs that did not use rail and perhaps five or 
six companies in different sectors that could use rail but did not could be targeted as part of any 
modal shift initiative.    
 
RAIL/17/03 Council Elections 
 
John Carpenter of Tarmac was re-elected as Chairman. Kevin Greenaway of Sainsburys had stood 
down, and currently there is a vacancy as Vice-Chairman. 
 
RAIL/17/04 Market Round-Up     
 
Coal had slightly picked up due to the colder months though the dramatic dive in traffic had hit rail 
volumes. Construction traffic has not yet shown signs of a post - “Brexit” slump and the aggregates 



  

  

sector reports increased train productivity with more efficient wagon types.  Intermodal is now by far 
the biggest commodity and good train fill out of Felixstowe and Southampton is reported with an 
apparent smoothing of the traditional pre and post-Christmas blip. Domestic automotive traffic is 
showing a solid rail offer.  
 
(Network Rail’s current Commodity and Volume report is circulated under separate cover as is the 
Freight Delivery Metric.) 
 
RAIL/17/05 Rail Freight Council – future work plan 
 
The Chairman supported by the Secretary led a discussion on future work priorities. Members felt 
that the key policy issues were around Network Rail restructuring, the delivery of the Freight and 
National Passenger Operators’ Route (FNPO), and the effective delivery of the National System 
Operator role – all crucial to freight. Optimisation of the rail network and operation around traffics 
realistic to rail was felt key and this would have to be reflected including externally to Government in 
the experience of the largely retail sector inspired “Agenda for More”. Issues around freight pathing 
and off-peak passenger capacity were also seen as key. 
 
It was agreed that a proposal paper on future direction reflective of this discussion be tabled at the 
next Rail Freight Council meeting. 
 
RAIL/17/06 ORR Periodic Review 18 
 
FTA will in its response to the current consultation on charges and incentives (which closes 9th March) 
be stressing the following eight key points. 

1. The impact of the proposed ending of the CP5 “cap” on variable usage charges, especially for 
aggregates and steel. 

2. The potential level of Network Rail’s CP6 costs and how that links arithmetically to variable 
charge levels - in terms of: 

o the failure of Network Rail to achieve assumed CP5 efficiencies (30%) 
o Network Rail’s reported aspiration for an increase in OMR (Operations, Maintenance 

and Renewals) budget of something like 20% above current (i.e. pre-efficient 30% cost 
base reduction) levels 

o any change in the balance between variable and fixed costs, either in total and / or 
between freight and passenger                                  (Note: while freight is run as a 
private sector enterprise in response to customer demand for moving goods between 
destinations – that can and does change – passenger operations are run to state or 
devolved funder specifications and the private sector firms that do so are generally in 
receipt of government funding to provide this thereby the franchise agreement 
effectively immunises these passenger operators from changes in track access 
charging)  

3. Whether or not any increases in charges can be phased-in: ORR argues this is not possible. 
4. The Capacity Charge (on the price that extra services should pay for taking capacity on the 

network) where there are fundamental philosophical differences with the ORR - and big risks 
for freight. 

5. The “what the market can bear test” (allowed under the EU Directive on Access Charging) 
which will be more important this time given ORR’s change to fixed costs mark-ups - how will 
this test be evaluated, will the results be available to allow evaluation of impacts of potential 
charges etc etc? 

6. Schedules 4 and especially 8 (the performance penalty regime) - what will the payment rates 
be, how will benchmarks be worked out, are the ORR’s proposals logical and acceptable? 

7. The need to argue for an appropriate Freight Efficiency Benefit Sharing scheme rather than 
the unattractive Route – level Efficiency Benefit Sharing of the current control period. This is 
important to progress freight cost reduction visibly. 

8. How will ORR approach their assessment of an efficiency target for Network Rail? We need to 
argue for a long term (10 years) view to be factored in from day one as part of the fix to any 
proposals for higher variable charges. 

An agreed action was for FTA to investigate a potential partnered campaign on fair and sustainable 
freight track access charging. 



  

  

RAIL/17/07 Rail Reform – future of rail network 

The subject of NR geographical Route Boards was discussed as part of Rail Reform and the 
relationship with FNPO. It was understand that there will be trial on the GW Route with NR and one or 
two of the TOC MDs on the route. FNPO will have its own Stakeholder Board, but in addition will be 
invited to be on each of the Route Stakeholder Boards and will attend as required: the Boards are 
supposed to be about operational performance not cutting over contractual access rights, and 
secondary users can be invited, with an Independent Chair (to be chosen with good rail experience) 
and Non-Exec Directors (to be chosen with good business experience). Cross Country are reported as 
being happy. There will be Terms of Reference for each Board. The key issue is understood to be 
current poor passenger service performance and therefore there is pressure to deal with that which 
should help freight performance too if that gets better – otherwise it was recognised that they could 
just be talking shops. 
 
What was felt more important was the System Operator (SO) role that will be critical in the new 
system, and the SO will be attending each Route Board. The GW Board will start in shadow form this 
month with a launch in March and a review in later Summer to determine a national roll-out. 
 
FNPO will be holding a stakeholder session with FOCs and end users on the invite list as well as Trade 
Associations (including FTA). So it was felt at FTA Rail Council that the issue should be revisited at 
the next meeting (4th May).  
 
RAIL/17/08 European Rail Freight Corridors 
 
Council was updated by FTA’s Head of European Policy on current developments in this area including 
planned corridor extensions north of London. 
 
RAIL/17/09 Secretary’s Report 
 
Potential implications for freight routing and timetabling or other measures were discussed in regard 
to the RAIB Twyford Incident Report. Likewise with the  Lewisham freight train derailment.  
 
RAIL/17/10 Dates of Next Meetings 
 
The remaining 2017 meetings of the Rail Freight Council will take place at 09:30 on 4th May, 6th 
July, 9th November at The Institution of Civil Engineers, One Great George Street, 
Westminster, London SW1P 3AA 
 
 
 
 
 
 
 



 

British Shippers’ Council 

Minutes of the meeting held at No 1 Great George Street, London, SW1P 3AA on 

Thursday 2 February 2017 at 0930 

 
 
PRESENT  ) 
   ) 
IN ATTENDANCE ) As recorded in the minute book 
   )  
APOLOGIES  ) 
 
 

BSC/17/1  Apologies and personnel 

Apologies were taken as read and recorded in the minute book.   

BSC/17/2  Minutes and matters arising 

The minutes of the meeting held on 8 November 2016 were approved as 
a true and accurate record of the meeting.   

The appointment of Jonathan Stott, Sainsbury’s as new Chair of the 
British Shippers’ Council was proposed by Gillian Scott, seconded by David 
Parlett, and approved by the Council members. Jonathan will take over as Chair 
at the next meeting. 

BSC/17/3  Market Review 

Container line capacity and spot prices 

Several members (larger volume shippers) noted that they have been having 
capacity problems with container shipping lines, particularly around Chinese New 
Year.  

Some members had been forced to go to the spot market, with a consensus that 
these rates can be around 4 times greater than contracted rates. One member 
noted that these additional costs had forced the company to prioritise the goods 
it was bringing into the business.  

A particularly important issue was the way in which carriage of goods had been 
refused. This was done in such a way as to not renege on contract terms – for 
example shifting sailings back by a few weeks.  

Tendering Issues 



Several members had either completed or are going through tender processes 
for container shipping. One member who had completed theirs noted that there 
was clearly less choice now than in previous tender rounds, and they had to buy 
blind for transit times. This is because changes to alliances means that the lines 
don’t know what their transit times will be.  

Another member noted that lead time is one of the top priorities for the buying 
community, but that shipping lines are “cloudy” regarding lead times. A further 
member commented was they are going through a tender for a 2 year contract, 
and have experienced that carriers are finding it challenging to fix for that time 
given volatility in the market.  

AEO duty deferment 

One retailer member, an Authorised AEO trader, has been attempting to obtain 
a reduced deferment guarantee, but had experienced delays at HMRC. Other 
retailers have experienced similar issues; one had apparently not received a 
reply since May. Action: FTA to raise this issue privately with HMRC 
contacts to try to find a resolution.  

China Rail Link 

Several members repeated their interest in the China rail link, which recently 
made its first pilot delivery into the UK. Action: FTA to secure speaker to 
explain more on China – UK rail link: Members to send FTA any contacts 
they have that work in this operation. 

Clandestines 

Members agreed that the dismantling of the Calais “jungle” camp, combined in 
some cases with a switch to using Containers, has led to a massive reduction in 
clandestine migrants. One member noted that they had at one point 
experienced 43 incidents in 10 months, which as reduced to 2 since November, 
both of which were in Spain, with no incidents reported in France.  

Brexit 

There was no specific discussion on Brexit at this BSC meeting – it was 
discussed at Freight Transport Council – however members noted that they are 
receiving a lot of questions internally about the potential impacts, with one 
member noting that information from the FTA has been really helpful.  

Air Freight 

Members had not experienced capacity issues, however the Gatwick DNATA 
shed closed temporarily. One member noted that they had had their first ever 
experience of clandestines in an inbound trailer, with the incident taking place in 
Belgium.  

A more positive note was that Belgium regulations regarding Class 7 goods are 
likely to be relaxed to correspond to IATA regulations which will help, and the 
TNT hub in Liège is nearly complete and performance has improved markedly. 
Finally, the TNT-FedEx merger has not led to any no major differences yet. 

 



VGM 

Several members reported various problems with the VGM process for 
containers. In some cases errors have been a data integrity issue on the 
shippers’ side (for those using Method 2) – which have been or can be resolved. 
However, many companies are reporting problems with the accuracy of Port 
weighing mechanisms. In some cases the shipper has produced highly accurate 
VGMs, but Ports have come up with a different (incorrect) weight. Several 
members expressed concerns about the transparency of costs charged by 
ports/terminals. 

Members have also experienced some problems in finding the tare weight of the 
container. FTA noted that there is interest from the container lessor sector in 
providing an electronic database to access tare weights, and Nestle noted that 
there is a tare weight information website. More broadly, FTA agreed to survey 
members to get further information and details on problems they are 
experiencing with VGM. 

• Action: Nestle to circulate link to tare weight information website 

• Action: FTA to survey members on VGM issues.  

Other issues raised by members 

Concern about massive repositioning of ships which will be required due to 
expected changes to Alliance memberships in March and April.  

Congestion at Felixstowe has caused delays – one carrier has moved to London 
Gateway, which has created additional cost.  

One member has a US parent company which is struggling to understand why 
they get duty-free material from S. Korea but pay duty on goods UK imports 
back into the US 

Action: FTA to discuss S. Korea / US tariff issue further with affected 
member to see if further action is required (e.g. engagement with Dept 
for International Trade officials). 

 

BSC/17/4  Shipper Statement of Weight 

Danny Herbert, DfT, joined the meeting. He first briefed members on the 
timetable for implementation of the Shipper Statement of Weight rules: DfT is 
about to publish responses to the recent public consultation. The UK government 
has to transpose by May with implementation planned from June onwards. DfT 
Is working closely with DVSA, VCA, and other interested agencies & 
stakeholders to work through the details of the regulation.  

In terms of the detailed statement of weight proposals, DH noted that the DfT 
view is to keep the burden as low as possible, make the system as simple as 
possible, and not to duplicate existing process. He reminded the group that the 
purpose is to essentially reassure hauliers that container doesn’t exceed weight. 

In effect the shipper will provide a statement of weight – this is not the same as 
VGM under SOLAS rules, doesn’t need independent verification, and DfT will be 



happy for shippers to decide the format, i.e. there will not be a standard format 
that everything should comply with  

Member Q&A 

Q: Does the statement of weight Include the tare weight or is it just cargo inside 
vehicle? 

A: The Directive specifies that it is the gross weight of the container – i.e. tare 
weight plus contents. 

This led to a discussion around whether the haulier typically knows the Tare 
weight; and if not, whether the shipper would need to provide it to the haulier or 
would the drive simply read it off the container and add it to the paperwork 

There was a suggestion that this level of detail could go into regulatory 
guidance; FTA offered to support this.  

Action: FTA to seek clarity from road haulage experts on whether 
hauliers typically keep records of container tare weights, and discuss 
guidance with DfT. 

Q: Is movement of an empty swap body included in the regulations? 

A: This was unclear in the Directive text. 

Q: Will this be implemented EU wide? 

A: Yes, implemented EU wide, simultaneously 

Q: Are there any plans for additional roadside enforcement? 

A: No additional roadside inspections are envisaged. DfT is working with DVSA 
on inspection aspects 

Q: Will this provide clarity concerning legal responsibilities in cases where 
containers are overloaded? 

A: Further clarifying information will be in the explanatory memorandum. Note 
that this particular aspect does not require any new regulations – existing 
regulations do actually cover it. 

Q: Will the scope will get wider? 

A: This is only for containers and swap bodies moving domestically & short sea. 
It is not related to general traffic. There is no intention at the moment to extend 
to general traffic 

Action: FTA to send DH contact information around to BSC. Members are 
welcome to raise further questions directly. 

BSC/17/5  Container Shipping presentation  

Dominic Edridge, UBS Bank, presented his views on the current state of the 
container shipping market, with views on how it may develop in the future. UBS 
will make a version of the presentation available for the FTA website.  



BSC/17/5  Secretary’s report – discussion points  

Competition – Alliances and Megavessesls 

GS asked CW for further information on potential benefits of consolidation in the 
liner industry compared to Alliances. Would further consolidation lead to a loss 
of options compared to Alliances, and how feasible is it for carriers to begin 
working on their own again – how much consolidation would need to happen; 
how much bigger would carriers need to get? Action: CW to contact GS 
bilaterally to discuss alliances versus further consolidation.  

Environment 

Dominic Edridge (UBS) agreed that the incoming global low-sulphur regulations 
may have impacts on shippers. He clarified requirements can be met either by 
buying low-sulphur fuel, or by using “scrubbers” (tailpipe emissions reductions 
equipment). Most liners are likely to use low-sulphur fuel rather than fitting 
scrubbers, due to cost. There may be an increase in the price of low-sulphur fuel 
as a result. 

AOB 

CW noted the issue of cleanliness of containers has recently been raised via 
ICHCA (International Cargo Handling and Coordinating Association), with new 
guidelines being developed by ICHCA, World Shipping Council. CW is engaging 
with this via Global Shipping Forum to ensure shippers’, lessors’ and shipping 
lines’ responsibilities are clearly and fairly established. 

 

BSC/16/44  Date of next meeting 

The next meeting of the Road Freight Council will take place on Thursday 4 May 
2017 at One Great George Street, London.   

 

 



  
 
  
  
 
 
 
 
 

Freight Transport Council 

Minutes of the meeting held at One Great George Street, London, SW1P 3AA on 

Thursday 2 February 2017 at 1200 

 
 
PRESENT  ) 
   ) 
IN ATTENDANCE ) As recorded in the minute book 
   )  
APOLOGIES  ) 
 
 
 
FTC/17/01 Apologies and personnel 
 
Apologies for absence were taken as read. 
 
Vincent Brickley explained that unfortunately the President was unable to attend National Council due 
to an important business issue and, as a result, Vincent would stand in as Chair for the meeting. 
 
Vincent welcomed members and welcomed James Brass from York Consulting who would give a 
presentation later in the meeting.  
 
 
FTC/17/02 Minutes and matters arising 
 
The minutes of the meeting held on 8 November 2016 were adopted.  
 
 
FTC/17/03 Direct Appointments 
 
The Chairman asked members to note the list of direct appointments to Freight Transport Council for 
the coming year which had been presented in the National Council Agenda and Papers. 
 
 
FTC/17/04 Chief Executive’s report     
 
David Wells, CEO, gave an update on the previous quarter’s activities, supplementing the commentary 
in the Activities Report. 
 
FTA had ended 2016 in a strong position: turnover was up 9% on the previous year - at £21.8m - 
partly assisted by the purchase of Tachodisc. Membership continued to grow and now stood at 16,007 
and record numbers of members had attended the 2016 Transport Manager seminars. David thanked 
members for their continued support.  Other areas of the business had also performed well and as a 
result retained earnings at the end of the year stood at £1.8m – this was an important target which 
was needed to fulfil the agreed recovery plan for the pension scheme deficit. The cash balance was also 
healthy at £3.3m. 
 
On the policy side, David reported that FTA had recently established the new South Central Council – 
he thanked Peter Staines for agreeing to act as Chair of the Council and reported that the first meeting 



  

  

held in January had attracted 28 members. FTA had submitted its submission to the Treasury in 
advance of the Budget focusing on: a call for 3ppl reduction in fuel duty; the need for investment in 
key infrastructure networks; a call for flexibility in apprenticeship levy funding to ensure it meets 
businesses’ needs; the need to look at role for national fiscal incentives to support air quality 
improvements (rather than taxation/regulation); and the need to provide a policy framework and 
funding to improve provision of roadside facilities for drivers. He also reported that FTA was continually 
reviewing its work with Fair Fuel UK - FFUK had been very successful in preventing any fuel duty 
increases for 6 years but with increasing calls for additional taxation to discourage diesel cars, FTA will 
be reviewing with them how the campaign should move forward. FTA continued to liaise with DfT on 
the Freight Carbon Review where staff have been seeking to persuade Government that industry – via 
LCRS – is taking appropriate action to address carbon emissions. The Report of the Review was 
expected imminently. David reported that Christopher Snelling had given evidence to the Transport 
Select Committee recently on the subject of urban congestion – FTA was also looking to enhance its 
engagement with Parliamentarians and Heidi Skinner would join FTA as Public Affairs Manager at the 
end of February. On the Truck Cartel, FTA had been working with asblaw to provide advice to members 
on the implications of the cartel and how to go about making a claim for compensation should they 
wish to. Specialist lawyers from asb had attended the recent freight council meetings and had received 
numerous follow-up requests for information from members. 
 
David reported that FTA’s Director of Policy, Karen Dee, would be moving on from FTA at the end of 
February to take up the position of Chief Executive at the Airport Operators’ Association. David thanked 
Karen for her work at FTA and wished her well in her new role. FTA had begun the process of finding a 
replacement. 
 
Finally, David announced that after many years, Iain Mays (Horley Services Group Ltd) was retiring 
and this would be his last meeting of Freight Transport Council. On behalf of FTA and members, he 
thanked Iain for his support and contributions. Iain replied that he had first attended in 1989 and had 
valued his involvement with FTA over the years. He wished FTA and members the best of luck for the 
future. 
 
 
FTC/17/05 Brexit update 
 
Pauline Bastidon gave a presentation updating members on progress with the UK’s exit from the EU. 
Key points were as follows: 
 

• FTA had established a Customs working group. The views from this group and councils were 
needed to ensure FTA’s representation activity was based on member experience 

• The Prime Ministers’ speech indicated that the UK would most likely leave single market and 
perhaps also the customs union 

• All current rules and regulations will continue to apply even once Article 50 triggered 
• The political landscape in Europe will likely change due to elections 
• The sequencing of the negotiations remains unknown 
• Transitional arrangements may be needed to facilitate a “smooth” exit 
• Nothing can happen in Europe until article 50 has been triggered - FTA will engage in EU 

Parliament 
• FTA had produced a Manifesto which will be used to inform discussions with politicians and other 

stakeholders  
• Access – the preferred option now for Government was a free trade agreement not based on 

any existing model. This would determine trade procedures; documentation; the degree of 
market access and under what conditions and the degree of regulatory convergence. The default 
option – should no agreement be reached -  was WTO 

• Borders – the French government was no longer calling for the repatriation of controls. This was 
good news as restricted space at ports etc. would make this extremely challenging. FTA was 
modelling the potential impacts 

• Customs – FTA had commissioned work to establish the rules and procedures necessary under 
a variety of possible trading models 

• Domestic – timescales of Government work on domestic legislation had been brought forward 
possibly to tie up with work to determine priorities for the UK’s negotiating position 

• FTA would continue to engage with Government to ensure the logistics voice was heard 
• FTA would host monthly free webinars to keep members abreast of developments – the next 

webinar would be 14 February 



  

  

• A “Keep Britain Trading” conference was scheduled for 15 March 
 
 
FTC/17/06 Skills shortage campaign 
 
James Hookham informed members that Sally Gilson’s role at FTA had changed and that she would 
now work full time on the Skills shortage campaign. 
 
Sally gave an update on progress since the last meeting: 
 

• FTA had attended the Skills Show at the NEC in November. This had attracted 1,000 employers; 
and more than 100,000 visitors (including parents and teachers). The FTA stand included a 
series of vehicles loaned by sponsors and had hosted Think Logistics  

• The careers guide used and published on the stand can be customised by members for use 
locally 

• FTA was continuing to work with Career Ready to raise the profile and understanding of logistics 
careers within schools and colleges. Member participation was very much welcomed 

• A briefing note on the Apprenticeship Levy had been prepared for members and FTA was now 
pressing the devolved authorities for clarity on the arrangements within Scotland, Wales and 
Northern Ireland  

• FTA continued to work with the Real Solutions Group to provide a means for those businesses 
not subject to the Apprenticeship Levy - some funding remained available which must be used 
by end of March. Members interested in accessing this should contact Sally 

• A new standard had been drafted for approval for a Transport Manager apprenticeship 
 
 
FTC/17/07 Economic impact of air cargo night flights 
 
Alex Veitch provided members with background to some research that FTA had commissioned. He said 
that FTA had managed to make Freight an important part of decision making process for Heathrow; 
focusing on night flights & capacity. FTA had adopted a position to support the provision of additional 
capacity at Heathrow and members felt this was even more important given the decision of the UK to 
leave the EU. Despite the Government’s decision to favour the Heathrow option, there remained a 
considerable number of environmental barriers to be overcome – today’s Night Flights consultation was 
one element. Given the concerns about any restriction on night flights, FTA had commissioned work to 
try to establish the value to air cargo of such movements.  
  
James Brass from York Consulting gave a presentation of the key findings of the work. A summary of 
the report findings was made available to members. Key points were as follows. 
  
• Air cargo is not a very well researched issue but night flying is an important part of modern trading 

supporting £5.5bn in Gross Value Added (GVA) each year or more than £20m per working day 
• UK airports handle around 2.5 m tonnes of air cargo each year with an estimated trade value of 

around £360bn. If this 23 percent by volume and 47 per cent by value is estimated to be flown 
on aircraft arriving or departing in the night period (23.00 – 07.00) 

• Because of its high cost, air cargo is generally used for high value goods – this is even more the 
case for cargo flown at night (2.5 times more valuable per tonne than ordinary air freight)  

• The night hours are needed to move items to meet the deadlines inherent within the express 
services shippers rely upon 

• Night flights cannot simply be retimed as the ability to offer next day services relies on waves of 
arrivals and departures that enable packages to make connections at key hub airports. Retiming 
at Heathrow would be difficult anyway due to the lack of available runway slots 

• The economic impact of air cargo night flying in the UK is significant and comprises impacts from 
the operation of the air services that carry the cargo, but also the productivity impacts in the 
wider economy generated by users’ ability to use those cargo services 

• It follows that the removal of night flights would inevitably impact the carriers, but the biggest 
impact would be felt by the users and would be spread (geographically) across all regions of the 
UK 

• Government should not take such a decision without fully understanding the implications. 
 
 
 



  

  

FTC/17/08 Any other business 
 
There were no additional items of business. 
 
 
FTC/17/09 Date of next meeting 
 
The next meeting of Freight Transport Council would take place on 4 May 2017 One Great George 
Street, Westminster, London SW1P 3AA. 
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