
  
 
  
  
 
 
 
 
  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  

UK Council Meeting Minutes 

6 July 2017 

One Great George Street, Westminster, London, SW1P 3AA 
 



 

Road Freight Council 

Minutes of the meeting held at One Great George Street, London, SW1P 3AA on 

Thursday 6 July 2017 at 09:30 

 
 
PRESENT  ) 
   ) 
IN ATTENDANCE ) As recorded in the minute book 
   )  
APOLOGIES  ) 
 
 

ROAD/17/24 Apologies and personnel 

Apologies were taken as read and recorded in the minute book.   

The Chairman welcomed Elizabeth de Jong, FTA’s new Director of national and 
regional Policy, attending UK Council for the first time.   

 

ROAD/17/25 The Senior Traffic Commissioner 

The Chairman welcomed Richard Turfitt, recently appointed Senior Traffic 
Commissioner, and John Furzeland, Deputy Head of the Office of the Traffic 
Commissioner.   

Mr Turfitt outlined some changes in arrangements following his appointment to 
the Senior Traffic Commissioner role after Beverley Bell.  Some of the support 
for the STC would be moved from the North West; this would require 
recruitment, training and induction.   

He would be continuing to progress work to improve consistency across the 
operator licensing service, and while there may occasionally be small differences 
in philosophy between commissioners they share a common strategy on 
achieving the Traffic Commissioners’ goals.   

Mr Turfitt outlined key milestones which lay ahead:  

- Aiming for quarterly publication of application times 

- A new Service Level Agreement (SLA) with DVSA for service to operators 

- Decisions on applications by compliant operators down to 7 weeks 



- The same down to 4 weeks by 2019 

Given that some of these goals would require amendment to primary legislation, 
the impact of Brexit on parliamentary time had to be considered and was 
currently unknown.  It was also hoped that legislative reform could lead to the 
removal of Traffic Commissioners’ involvement in environmental regulation of 
operators’ sites.   

The Office of the Traffic Commissioner (OTC) was also aiming that all functions 
would be digital by 2019, and hence paper processes and applications would be 
withdrawn, and also that written decisions should be able to be published in full 
online.   

As of July 2017 Public Inquiries were taking around 12 weeks from listing to 
being heard, this was intended to be improved upon.  New, more joined up 
processes, were in the process of being agreed with DVSA.   

Fee reform would be necessary to support further IT development.  This would 
include whether the existing ‘no charge’ services were appropriate.  The 
accounting for fees collected and their movement through DVSA needed to be 
more clearly understood and shown to industry.   

OTC continued to struggle with recruitment since it was subject to DVSA 
processes and therefore Cabinet Office requirements which could cause delays in 
finding and training the right individuals on a permanent basis.  

Earned Recognition in the regulatory system 

Mr Turfitt indicated that if DVSA could properly develop an effective Earned 
Recognition system which could give an operator a clean bill of health then there 
could be potential for this to be recognised in the regulatory system.  OCRS was 
DVSA’s existing targeting tool which Commissioners did make use of, although 
its limitations were recognised.   

During discussions, concern was expressed that Traffic Commissioners seemed 
not to be making representations against local government making variations 
from the regulatory systems.  It was noted that Commissioners were not able to 
make such representations publicly.  It was agreed that the only standard, 
which ultimately matters, is that of operator licensing.   

It was recognised that pressure existed on DVSA to staff Authorised Testing 
Facilities (ATFs) and that clearly private testing of HGVs would be an exciting 
option.   

It was remarked that operator licence fees could not be increased without 
something being offered to operators in return, perhaps in terms of reduced 
administrative bureaucracy.  It was noted that progress had already been made 
in the area of electronic CPC certificates and bank statements.  Seven weeks 
should not be the final target for normal expectations for application processing 
and it may be that more flexibility could be found in the interpretation of laws 
surrounding interim licences.   

Vehicle Operator Licensing (VOL) - online service 



Mr Turfitt remarked that satisfaction rates for VOL were looking favourable at 
around 80%.  The system had shaken up work processes within OTC, although 
he accepted that it had not yet delivered all expected benefits.  It was hoped 
that it would allow OTC to re-deploy staff.  Verify – the Government’s identity 
assurance system intended to be employed to allow fully paperless applications 
– was less likely to free up meaningful resource.  Further improvements to VOL 
were planned.   

In discussions, it was remarked that the online system had delivered 
demonstrable improvements in administration time for operators.   

Service Level Agreement (SLA) 

Mr Turfitt stated that Commissioners were looking to review the Service Level 
Agreement between Traffic Commissioners and DVSA in respect of the 
expectations of standards which DVSA staff operating as Office of the Traffic 
Commissioner staff should deliver.   

In discussions, it was suggested that reporting against Key Performance 
Indicators by fleet size could be available in two years.    

It was suggested that road safety in Great Britain had benefited considerably 
from the sharing of data with other member states through the interconnected 
National Registers.  Concern was expressed, however, that flagging out had 
become blatant with, for example, right-hand-drive vehicles being registered in 
Bulgaria.  It was hoped that DVSA could restructure to allow better enforcement 
against such operators.   

Enforcement processes 

Council was briefed on early work started between the Traffic Commissioners 
and DVSA to review enforcement processes.  FTA was being closely involved in 
the development work and members were shown early suggestions hoped to 
add clarity for industry to Traffic Commissioners’ expectations for operators and 
transport managers to demonstrate maintaining professional competence which 
was up to date.   

In discussion, it was suggested that there were a variety methods through which 
operators and transport managers could keep their knowledge up to date, and it 
was acknowledged that this was not something which Traffic Commissioners 
could regulate.  However, an operator’s management could not be considered to 
be ‘effective’ if the knowledge was out of date.  This had been illustrated in the 
past by operators making use of significantly outdated Preventative Maintenance 
Inspection (PMI) forms.   

Comparison was drawn with the legal profession’s Continuous Professional 
Development programme which had moved from 16 hours periodic training to a 
self-declaration form.  It was suggested that professional development went 
hand-in-hand with a robust audit regime.  It was hoped that Earned Recognition 
status would be recognised as having satisfied the Commissioner’s expectations.   

It was emphasised that the requirement to keep up to date was not the preserve 
of the nominated Transport Manager on a standard licence; even on a standard 
licence directors were expected to have a level of oversight which implied a 
certain level of industry knowledge, so this applied to directors of restricted 



licence companies also.  It was important that restricted operators were held to 
account.   

Major reform 

Members were asked about the need for fundamental reform of the operator 
licensing system.  Government had committed to the legislative reforms needed 
to streamline the system – albeit, Brexit meant that the timescales for such 
amendments was now unclear – but FTA had been advised that the inclusion of 
any further reforms could jeopardise the progress of these.   

It was also suggested that fee reform should include tribunal rules and cost 
consequences for operators found against at Public Inquiry. This would relieve 
cost pressures on operator licence fee payers.  This was covered in the Triennial 
review.   

It was the view of council that operator licensing is a sound process, 
and existing legislative commitments should not be jeopardised by the 
addition of further reforms.   

The Chairman thanked Mr Turfitt and Mr Furzeland for their time.   

Some members supported the IRTEC scheme for vehicle technicians and noted 
that an operator should consider who is monitoring vehicle maintenance.  
Concern was expressed that where operators contract maintenance to a main 
dealer a vehicle can sometimes be “signed off” by an administrator rather than a 
technician.   

It was suggested that more use be made of the presenter ID scheme; although 
it was also suggested that the scheme may be flawed with some presenters 
have several ID numbers.  It was the operator’s responsibility to check its 
maintenance provider’s standards.   

 

ROAD/17/26 Minutes and matters arising 

At the previous meeting concern was raised regarding FTA’s exposure in the 
media.  Council noted that a summary of FTA’s press activity for the preceding 
quarter is published in each Activities Report.  

Council was reminded that the Activities Report and papers supporting Freight 
Councils should be treated in confidence.   

The minutes of the meeting held on 4 May 2017 were approved as a true 
and accurate record of the meeting.   

 

ROAD/17/27 Secretary’s Report 

Draft regulations and guidance from the Department for Transport on Shipper 
statement of weight had been expected since the election.  FTA would inform 
members once they were published.  DVSA had indicated that it intended to 
conduct a light touch approach 



The Government had made an announcement on its Transport Investment 
Strategy.  The initiatives would dedicate money raised from Vehicle Excise Duty 
(VED) to road improvements.  This would open the funding sources up to major 
local authority roads not just the Strategic Road Network.   

FTA had welcomed the move which recognised the crucial role major local 
authority roads play in the road network.  However, it was noted that this would 
mean increased calls on one pot of money, so the Government would need to 
support infrastructure investment beyond just that provided by VED.    

 

 
ROAD/17/29 Clean air zones 

Council was updated on further developments with Government’s Clean Air 
Strategy.   

 

ROAD/17/30 Direct vision standard  

Council was updated on further developments with the Mayor of London’s 
proposed Direct Vision Standard.   

Members emphasised that it was critical that TfL accepted technological 
solutions as party of the Direct Vision Standard. Concern was expressed that the 
vehicle manufacturers would not be able to provide sufficient vehicles to meet 
demand to replace those being deemed obsolete for London.  It was suggested 
that one manufacturer was not bringing its latest technological advances to UK 
models because of uncertainty of vehicle specification requirements in the short 
term.  

It was thought that TfL is struggling to understand what was needed to be done 
to address the issue of vulnerable road users, and appeared to be waiting for 
industry to tell them.  It was also considered that the vehicle design impacts as 
a result of meeting new emission standards were in conflict with the problem the 
direct vision standard was trying to solve (i.e. Euro VI necessitated a larger 
radiator which made the driver’s sitting position higher).   

 

ROAD/17/28 EU mobility package 

Access to the occupation 

Freight Councils did not consider the new data requirements of 
employee numbers, assets, liabilities, equity and turnover would be 
particularly problematic, but it would be for UK authorities to ensure 
that the recording process does not become unnecessarily burdensome 

 

 

 



Access to the Market: cabotage 

It was suggested that FTA as an organisation needed to focus on the movement 
of freight rather than the operation of vehicles.   More availability of freight 
provision would be for the better, allowing maximum utilisation of every vehicle.   

It was stated, however, that until the government was prepared to make fuel 
competitive by reducing fuel duty the UK road transport industry did need an 
element of protection.   

It was suggested, therefore, that the existing position of three movements in 
seven days struck an appropriate balance between these positions.   

FTA opposes the proposal of unlimited movements in 5 days, and press 
for no change to the existing 3-in-7 rule as a pragmatic balance.   

 

Access to the market: Shipper liability 

It was suggested that existing legislation considered ‘causing or permiting’ an 
offence, and that this could be considered to apply a liability to shippers.  It was 
thought that the definition of ‘knowingly’ was crucial to the consideration.   

It was considered to be appropriate practice that a shipper’s contract with its 
transport suppliers should stipulate that the supplier must meet all the 
requirements of the law.   

Road Freight Council believes that there should be an effective process 
for ensuring shippers who knowingly commission transport services 
which require the operator to commit infringements will be subject to 
sanctions, however, acknowledges significant challenges in enforcing 
this effectively.   

Such measures should not release a road freight operator of the 
responsibility to ensure that its vehicles are operating within the 
requirements of the law at all times.   

 

Hired vehicles 

FTA supports the proposals as long as domestic operator licensing 
standards are maintained 

 

Posting of workers 

Little interest across freight councils, FTA would consult with its international 
members.   

 

 



Drivers hours: weekly rest 

Freight councils agreed that the proposed changes bring unwelcome 
additional complexity to the rules, FTA should oppose the change. 

FTA should pursue an exemption for operators transporting ‘cultural 
and entertainment tours’. 

 

Tachograph 

Freight Councils agreed that the retroactive application of the 
requirement to make a manual entry of the point, date and time of 
crossing an international border was an unnecessary administrative 
burden.   

 

 

ROAD/17/31 Any other business 

None raised.   

 

ROAD/17/32 Date of next meeting 

The next meeting of Road Freight Council will take place on at 09:30 Thursday 9 
November 2017 at One Great George Street, London.   

 

 



  
 
  
  
 
 
 
 
 

Rail Freight Council 

Minutes of the meeting held at One Great George Street, London, SW1P 3AA on 

Thursday 6 July 2017 at 09:30 

 
 
PRESENT  ) 
   ) 
IN ATTENDANCE ) As recorded in the minute book 
   )  
APOLOGIES  ) 
 
 
 
 

RAIL/17/19 
 

Apologies and personnel 
 
As noted in the attendance register.  
 
FTA introduced Elizabeth de Jong, FTA’s new Director of Policy. 
edejong@fta.co.uk  
 

RAIL/17/20 
 

Minutes and matters arising 
Council approved the minutes of the Rail Freight Council meeting held on 4th 
May 2017. Proposed Neil Sime (Victa Railfreight), Seconded Richard Clarke 
(DB Cargo). 
 

RAIL/17/21     
 
 
 

Market round-up     
 
Period Three showed slight growth overall and slight rise year on year (minus 
ESI Coal). Automotive and Petroleum have a downward trend and as 
automotive production is down, the JIT nature of its rail traffic of finished cars 
is down too. Intermodal is lower but up overall, and there has been the same 
June dip in construction traffic as for the last three years. Steel is doing ok as 
British Steel increases. Channel Tunnel traffic is now looking more promising 
(from a very low base), though this can be linked to movement of new 
passenger rolling stock through the Channel Tunnel. In fact, testing of 
passenger T&RS (shown as “Other”) represents the biggest freight sector rise.  
 
As regards FDM and SFC performance both are exceeding regulated targets. 
The area for concern and poorest performance is deep sea intermodal / cross-
NR Route and WCML freight. Members felt a watchful eye required kept on 
these issues under NR Route Devolution.  
 
(Network Rail’s freight commodity volume reports and FDM and SFC reports 
have been circulated under separate cover post meeting)   
 

RAIL/17/22 
RAIL/17/23  

Rail Freight Council – future work plan 
Rail Freight Policy Document 
 

mailto:edejong@fta.co.uk


  

  

 

Following the previous meeting’s agreement of the templates of the Council 
Work Plan, this had been worked up in draft for approval and taking to the 
delivery stage. Likewise a revised FTA Rail Freight Policy document had been 
drafted for approval and taking to production stage. Both documents having 
been drafted in a meeting of the Chairman and Secretary were tabled in hard 
copy for members present and in those iterations are circulated electronically 
under separate cover.  
 
Members present supported these draft documents and discussed at length 
giving feedback for amplification or amendment to the different sections and 
the ordering of these. This feedback, noted by the Secretary will be picked up 
in re-draft with the intention to have these documents circulated by 
correspondence and signed off for production in time for use of the Policy 
Document at September Party Conferences. Further, the next stage draft will 
bring out in each section of the Policy Document the “key asks” of 
Governments and the introduction making linkage to the aims of the 
published rail freight policies of UK and Scottish Governments.  
 
Council endorsed the approach to re-working FTA's Rail Freight policy 
document as an external facing document and the internal Council 
Work Plan document subject to comments captured by the Secretary 
who will now progress as above. 
 

RAIL/17/24 
 

Rail Freight Campaigning 
 
FTA’s Public Affairs Manager discussed FTA lobbying and campaign work on 
costs of rail freight including the Track Access Charges review and MSRS 
Grants future and potential activity now going forwards post UK General 
Election. 
 
FTA will engage with members on campaigning outreach on political 
lobbying re MP constituency visits and associated activities. 
 

RAIL/17/25 Secretary’s Report 
 
The Secretary updated on Transport Scotland’s Rail Freight Workshops being 
held to take forward the Transport Scotland Guide to the Benefits of Using 
Rail Freight which FTA had been involved in production of with the Guide 
borrowing with permission from FTA’s own Guide. The first Workshop 
organised by Transport Scotland, FTA and CILT had been held on 21st June at 
Freightliner Coatbridge, and was attended by FTA Scottish Freight Council 
members and other potential shippers as well as FOCs and Scottish 
Intermodal LSPs and Network Rail. Further workshops are planned later for 
Inverness / Aberdeen.  
 
The Secretary also reported ORR’s conclusions to its Consultation on Charges 
and Contractual Incentives. These have been positively received and include 
acknowledgement that capping of variable charges is possible at levels below 
costs directly incurred, also that the capacity charge will in itself be scrapped. 
Also, it is hoped that the use of the “what the market can bear” test will 
prevent that being clawed back through other charges, though a worry 
remains that ORR are now looking at sub-sectors of commodities. The feeling 
was that ORR had listened to industry concerns expressed form the last 
Periodic Review. 
 

RAIL/17/26 Dates of Next Meetings 
 
The next meeting of Rail Freight Council will take place on at 09:30 Thursday 
9 November 2017 at One Great George Street, London.   

 



 

British Shippers’ Council 

Minutes of the meeting held at One Great George Street, London, SW1P 3AA on 

Thursday 6 July 2017 at 09:30 

 
 
PRESENT  ) 
   ) 
IN ATTENDANCE ) As recorded in the minute book 
   )  
APOLOGIES  ) 
 
 

BSC/17/ 17 Apologies and personnel 

Apologies were taken as read and recorded in the minute book.   

BSC/17/18  Minutes and matters arising 

The minutes of the meeting held on 2 February 2017 were approved as 
a true and accurate record of the meeting.   

There was one action carried over, which was the request from a member for 
clarity on the application of tariffs for their products for South Korea – US – 
Europe 

China rail link: FTA had an action from the previous meeting to find out more 
information. FTA spoke to DP World London Gateway but no further information 
was forthcoming. FTA to invite a presentation at the November meeting.  

All other actions were completed. 

BSC/17/19  Market Review 

Cyber attacks 

Several members use Maersk but most had not been significantly 
inconvenienced by the cyber-attacks. One member had experienced some 
delays on release of bills of lading on arrival; another had found it necessary to 
check on what consignments have been released. There was consensus that this 
was a “wake up call” for this shipping lines and the broader logistics sector.  

Maritime: Container and short-sea 

Several members noted that they are having problems with capacity. One 
member noted that deep capacity on deep sea out of China was under 



significant pressure which is a concern this early in the season and could be a 
sign of a new baseline of capacity.  

Another member noted they are having trouble getting additional capacity to 
allocation – echoed by other members – while a further comment was that 
problems were experienced on certain lines. These problems were not shared by 
all members present, with one noting that Far East has not be problematic, and 
China to U.S. has not been impacted.  

Members also noted that Short Sea has been impacted by the continuing 
unreliability of megavessels and sailing schedules, which has put these 
operators in a difficult position. FTA staff noted that there are plans to run a 
conference/seminar with FTA member the British Ports Association on short-sea 
later in the year. 

Country-specific issues 

One member noted that they have experienced problems in Spain due to 
stevedore strikes, leading to 4-5 days’ delay.  

Two members have experienced problems in Bangladesh that are impacting 
their supply chain, such as strikes, disruptions and security rules, disruptions 
during Eid. UK Government rules are still in place around re-scanning of air 
freight, and interim surcharges being applied by some airlines.  

Some members have been experienced problems with clandestines in Calais 
which has spread to Belgium, and pockets in other parts of Northern France and 
Germany too.  

UK legislation has changed on meat content in products – some confusion 
among members about when those rules will be applied. Some goods have been 
stopped in Felixstowe but not DP World. Finally, one member has experienced 
problems in Italy with some rail services 

Other issues 

One member noted that Brexit is a looming issue – in procurement they are 
trying to capture it in their market analysis, e.g. European nationals in 
warehouses. Another member has experienced significantly higher costs for air 
freight than they’re used to. 

Tenders and contracts 

Two members noted that they have upcoming tenders; one for European 
haulage and short sea, which will include greater emphasis on environmental 
footprint including looking to use more rail.  The other member was looking at 
haulage contracts. 

Regarding container shipping contracts, one member noted that they now have 
routes on all 3 alliances to spread risk which seems to be working better. 

Another member noted that they are looking for speedy distribution services to 
Scandinavia, and actively looking for distribution in the Paris area too. 

A further member was moving more into a “control tower” methodology, using 
more third party agents. As a manufacturer, they don’t have expertise to know 



across the supply chain when the costs come in; idea is that the savings vastly 
outweigh management costs of bringing them in.  

AEO 

One multinational member has AEO applications going in for Ireland, Germany, 
Poland. One member has started their AEO journey in the UK; seems to a 
valuable step in the right direction. A further comment as from a member that 
has just got AEO C (not AEO F) but they haven’t seen any benefit from it yet. 

BSC/17/20  Secretary’s Report 

FTA staff briefed the members on additional items not included in the meeting 
papers. Please see slides on the BSC secure web page.  

BSC/17/21  Brexit Customs Policy   

Members agreed that Charlotte Wassermann, an independent producer working 
on a documentary series for Channel 4 could briefly join the meeting for this 
section of the meeting only. The programme is on the English Channel as one of 
the major economic lifelines for the UK  
 
AV set out the process that had been followed for developing the Customs policy 
paper with the Customs Working Group, and set out the potential challenges for 
cross-Channel trade.  
 
The Chair of BSC endorsed AV’s concerning the potential impact of Brexit and 
the policy-making process used at FTA on behalf of members. Charlotte 
Wassermann then exited the meeting and the discussion on the FTA policy 
position continued.  
 
1. Review of decision to leave the Customs Union and call for a full 
impact assessment: 

Call for Government to review decision to leave the Customs Union 

Members amended this part of the position statement. Members decided that 
FTA should specify that there would be some negative implications of remaining 
in the Customs Union as a non-member of the European Union, for example 
that there would be a requirement to follow EU rules and with no ability to 
influence it.  

Members also noted that Turkey (a non-EU member) has a partial Customs 
Union with the EU, but customs declarations are still required. FTA should clarify 
that any future Customs Union arrangement must be one that removes the 
requirement to make customs declarations.  

Call for an Impact assessment 

FTA members amended this part of the position statement. Members were 
concerned that carrying out a full Impact Assessment could take several months 
and potentially delay other vital preparatory work for Brexit. Members did, 
however, agree that the decision to leave the Customs Union appears to have 
been made without extensive planning, and also accepted the FTA’s view of the 
potential trade barriers that may arise.  

Members also agreed that reversing the decision to leave the Customs Union 
would be very difficult politically, and that there is value in calling for an Impact 
Assessment if it could help decision makers alter their approach without losing 



credibility. Members also agreed that the FTA position should call for a fully 
balanced review of leaving the CU, including the negative and positive aspects.  

Change of Tone of FTA policy position – promote positive solutions 

Members agreed that there should be change of tone in FTA policy on EU-UK 
customs policy.  The FTA position statement should not focus only on the costs. 
FTA should focus on the solutions, as in the positive benefits of remaining in the 
type of Customs Union our members want to see (i.e. no need for customs 
declarations). 

2. Long Term solution 

Members agreed the FTA call for a comprehensive Free Trade Agreement with 
the EU to be agreed as soon as possible.  

3. Transition Period 

Members agreed the FTA call for transition period to bridge the gap between 
leaving the EU and negotiating a Free Trade Agreement  

4. Making it work: Customs Measures to facilitate trade  

Principle 1: E-Declarations and less use of agents 

Members agreed with the proposed call for close to 100% of declarations being 
made online. 

Members did not agree with the call for 90% of declarations to be made in-
house, as many businesses may prefer to use third parties to do this. FTA will 
edit this from the next version of the paper.  

Members agreed the addition of a point that the trade side needs sufficient lead 
time to set the systems up, for example taking Intrastat into ERP system and 
making it a supply chain function 

Members agreed with the call to retain LVCR for at least a 5-year period; could 
the current threshold could be £15 set at a higher rate to reduce pressure  

Members amended the statement on Juxtaposed controls. Members noted the 
practical and political concerns with this proposal, but felt it worth further 
exploration as it was proposed by the Customs Working Group. FTA position 
should be amended to call for the UK government to “explore” this issue.  

Principle 2 – AEO to be used across the supply chain 

Members amended this part of the FTA position paper. This item was debated 
extensively; the key discussion is summarised below followed by agreement on 
a form of words  

a) AEO – Trusted Trader - Summary of Discussion 

Members agreed that the type of simplifications listed in the draft position paper 
would all be useful – i.e. fast border crossing, self-assessment; periodic 
reporting; advance notification of inspection; simplified customs declaration 
procedures (CFSP). 

Of the two AEO schemes (Customs and Security), members agreed that AEO 
Customs would be more achievable for supply chain companies involved in EU 
trade than AEO Security. AEO Security authorisation is a requirement for certain 
industries and sectors (such as pharmaceuticals). AEO Security has very tight 
application requirements, greater than Customs. 



However, members did not agree that AEO as defined in the UCC is appropriate 
for mass deployment across the UK supply chain. One member described AEO 
as a “distraction” which is offering no benefits now; is poorly administered with 
a lack of resources, and pushes all burden down to the trader. Instead the 
member would prefer some form of simplified customs compliance trusted 
trader scheme to allow AEO type simplifications. 

Another member noted that their company has AEO status and that they have 
supported AEO in previous BSC meetings. While AEO has the benefit that it 
would be more straightforward to gain mutual recognition, in their experience 
achieving and maintain AEO status is such a major task that it may not suit 
everyone. The member asked whether there could be an alternative that could 
be mutually recognised with the EU, while ensuring that companies which have 
already gained AEO status can still reap the benefits? 

CW noted that Trusted Trader type schemes are based on the AEO principles 
established by the World Customs Organisation. Any scheme that hopes to be 
recognised by the EU would need to be based on these principles. JH noted that 
there is mutual benefit to the French and Irish governments in particular to 
push for a mutual recognition agreement as they will also experience 
consequences of delays in Channel logistics.  

b) Summary: Member Decisions on AEO / Trusted Trader 

Members agreed that customs simplifications are required, particularly fast 
border access and simplified declarations.  

Members did not agree for FTA campaigning for mass deployment of AEO as 
defined in the Union Customs Code, due to the complexity of the scheme. 

Members agreed the following amendment to the FTA position: FTA support for 
development of a “Trusted Trader” scheme based on AEO principles as set by 
the World Customs Organisations. This should be mutually recognised by EU, 
have a lighter burden than full AEO on shippers in terms of application, 
verification and authorisation process, but includes as many simplifications as 
possible (including among others fast border crossing, self-assessment; periodic 
reporting; advance notification of inspection; simplified customs declaration 
procedures). 

Frictionless Transit  

Members amended the FTA position to call for frictionless transit. The draft only 
mentioned the Republic of Ireland; this should be amended to be a more 
general call for frictionless transit  

Members agreed that FTA should call for UK accession to the Common Transit 
Convention post-Brexit, on the basis that this is the appropriate legal 
instrument to facilitate transit. 

Joined up Government 

Members agreed the FTA position for a more joined-up government approach to 
Brexit on customs and trade facilitation and to ensure sufficient resources are 
put in place  

Actions and Next Steps 

Action on FTA to revise paper considering member comments. 

 



BSC/17/22  Shipper Liability and Cabotage 

Shipper Liability 
Members agreed with the statement that “shippers and freight forwarders who 
knowingly commission transport services which require the operator to commit 
infringements will be subject to sanctions?” 

Members also noted that the way in which it is enacted in UK law will determine 
the legal consequences, and shippers will need a firm contractual provision on 
this.  

Cabotage 

PB staff summarised the EU Mobility Package proposal to liberalise Cabotage 
rules. Currently a foreign operator can do up to 3 operations in 7 days.  

The proposal is for an unlimited number of operations in 5 days. FTA staff also 
noted that it is dubious whether new Cabotage rules in this Package would apply 
after Brexit. 

Members agreed that the current cabotage arrangements are adequate.  

BSC/17/23  Maritime: Alliances, Capacity, Competition  

Mark Clough QC joined the meeting for this section. MC has provided legal 
guidance to FTA and Global Shippers’ Forum on these matters for several years.  

CW staff highlighted some elements from the meeting papers, in particular that 
the US Federal Maritime Commission has acknowledged (informally) that they 
don’t have all the policy tools necessary and are considering new measures. In 
contrast the EU Commission are still of the view that there’s no evidence against 
there being a competitive market.  

CW noted that the OECD will be coming to Global Shippers’ Forum annual 
meeting in Gran Canaria in October 2017. BSC members are encouraged to 
attend. 

CW is looking for willing members to help the OECD understand what the wider 
costs are for their forthcoming report on the impact of megaships and alliances 
on the broder supply chain. This includes issues like surcharges; having to 
reconfigure just in time transport configurations and inventory changes, which 
could be hidden costs at present. This information on the report Would be 
entirely anonymous – case studies A, B, C etc. 

CW is also looking for shippers to participate in a round table discussion – which 
could be done by inviting the OECD into a BSC meeting – to really understand 
how things work. This could be in London, Brussels (with European Shippers’ 
Council), Paris potentially (OECD is based in Paris) 

The following issues were raised in discussion: 

One member asked whether there is a risk that a review might not give the 
evidence we’re looking for, because it is likely that costs have actually 
decreased. MC responded that this is not just about costs which are typically low 
(and is why EC thinks there are no competition issues to address) but also about 
wider supply chain impacts.  



Another member raised a more general comment about the FTA / GSF approach. 
The cost of containerised shipping has fallen dramatically over past 20 years; it 
is a “broken industry”, there has been enormous contraction over last 20 years, 
particularly since the economic crunch in 2011. Some analysts predict further 
M&A activity in the next few years, as a survival tactic.  

With market conditions as they are further contraction is unavoidable. With this 
in mind the question is whether shippers’ goals could be better served by being 
collaborative, looking at issues around predictability and forecasting, in addition 
to keeping some activity going on the competition side. 

CW responded that we are not focusing solely on competition. The GSF strategy 
includes a forum to bring parties together, and importantly a new stakeholder 
forum for shipping lines, ports groups and shippers to do exactly this. The 
challenge now is to bring all parties to the table.  

CW noted that concerning the future of the industry, agree that the future is 
likely to be an oligopoly; but we need market structure that supports 
competition within the market. MC noted that the container lines themselves are 
very active in seeking to influence competition regulations.  

CW also commented that the GSF response to Hamburg-Sud merger included 
feedback on reduction of competition on Reefer which led to Commission action 
to examine this market, therefore there is value in this activity.  

In conclusion, members agreed that FTA / GSF should put greater emphasis on 
the collaborative approach. Two members signalled willingness in principal to 
input into the OECD work; action on FTA to contact them directly.  

BSC/17/24  AOB 

   No items were raised as AOB. 

Date of next meeting 

The next meeting of British Shippers Council will take place on at 09:30 
Thursday 9 November 2017 at One Great George Street, London.   

 

 



  
 
  
  
 
 
 
 
 

Freight Transport Council 

Minutes of the meeting held at One Great George Street, London, SW1P 3AA on 

Thursday 6 July 2017 at 12:30 

 
 
PRESENT  ) 
   ) 
IN ATTENDANCE ) As recorded in the minute book 
   )  
APOLOGIES  ) 
 
 
 
FTC/17/18 Apologies and personnel 
 
Apologies for absence were taken as read. 
 
The President welcomed new staff member Elizabeth de Jong. 
 
 
FTC/17/19 Minutes and matters arising 
 
The minutes of the meeting held on 4 May 2017 were adopted.  
 
 
FTC/17/20 Chief Executive’s report     
 
David Wells, CEO, gave an update on the previous quarter’s activities, supplementing the commentary 
in the Activities Report. 
 
 
FTC/17/21 Launch of LCRS Report 
 
The President launched the 2017 Logistics Carbon Report from the logistics carbon reduction scheme.  
 
The President noted the scheme is run by FTA for the industry and is free to use.  It has been cited 
several times by DfT as something that shows the government does not need to impose regulation in 
this area.   
 
The President added that the work of the LCRS is only possible with the support of Bridgestone, so he 
offered the industry’s thanks to them for their continued support. 
 
Christopher Snelling then gave some highlights from the report’s findings. 
 
 
FTC/17/22 FTA and Media 
 
Rona Hunnisett, FTA’s Head of PR and Media Relations reported on FTA’s media strategy and coverage.   
 
 



  

  

FTC/17/23 Election Update 
 
Christopher Snelling reported on the implication of the General Election result for logistics policy and 
FTA activity.  
 
 
FTC/17/24 Brexit Update 
 
Pauline Bastidon reported on the commencement of negotiations for the UK’s withdrawal from the EU. 
 
FTC/17/25 Any other business 
 
There were no additional items of business. 
 
 
FTC/17/26 Date of next meeting 
 
The next meeting of Freight Transport Council will take place on at 12:30 Thursday 9 November 2017 
at One Great George Street, London.   
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