
  
 
  
  
 
 
 
 
  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  

UK Council Meeting Minutes 

9 November 2017 

One Great George Street, Westminster, London, SW1P 3AA 
 



 

Road Freight Council 

Minutes of the meeting held at One Great George Street, London, SW1P 3AA on 

Thursday 9 November 2017 at 09:30 

 
 
PRESENT  ) 
   ) 
IN ATTENDANCE ) As recorded in the minute book 
   )  
APOLOGIES  ) 
 
 

ROAD/17/33 Apologies and personnel 

Apologies were taken as read and recorded in the minute book.   

ROAD/17/34  Gareth Llewelyn, Chief Executive Driver and Vehicle Standards Agency 

The Chairman welcomed Gareth Llewelyn, Chief Executive of the Driver and 
Vehicle Standards Agency.   

Enforcement 

Mr Llewellyn told Council that he had experience of introducing an earned 
recognition scheme in the Environment Agency, and it was deemed to have been 
effective.  He expressed concern over the possibility of variants of TfL’s Fleet 
Operator Recognition Scheme across the country.   

DVSA’s enforcement effort continued to become more sophisticated; they were 
now examining locations around the country where rogue operators appeared to 
cluster to avoid DVSA enforcement.  15 more stopper cars were on order all of 
which would be equipped with live access to the enforcement database and 
ANPR.  The Agency had 650 enforcement staff, negotiations were underway with 
Home Office to access the national ANPR system, and they were getting access 
to cross-channel freight targeting systems.  The Agency also now had in-house 
app developers allowing greater flexibility in the development of enforcement 
software.   The Agency had also detected a surge in the use of emission defeat 
devices in the UK.   

It was expected that the Earned Recognition scheme will go live in April 2018. 
There were currently 23 operators in the pilot and he hoped to have 27 more in 
by Christmas.  The Agency had set the target of 40 operators to allow the 
scheme to go live.  Operators in the pilot would be published on 1 January.  The 
KPIs in the scheme were being reviewed again, and the indicator on missing 



mileage will be removed.  It was recognised that larger operations could not 
guarantee compliance across the operation every day.   

Members emphasised the need for just one national scheme.  It was still felt 
that there was no incentive for operators to invest in Earned Recognition beyond 
those of Green OCRS rating.  It was hoped that Earned Recognition would allow 
accredited operators to conduct private HGV testing, although this would still be 
subject to changes to primary legislation. Concern remained that the scheme’s 
promulgation would be through contract requirements at tender.  

Testing 

Mr Llewellyn expressed concern that DVSA has lost contact with operators as 
customers now that its relationship was with the ATFs.  There were now 500 
ATFs; Mr Llewellyn stated that they did have sufficient testers but resource was 
managed at an area level. All ATFs had asked for more slots in the latest 
booking round; there were more slots out there but ATFs were not always 
reaching effective utilisation levels.  It was hoped that a clearing house could be 
developed for un-used capacity.   

In discussions members suggested that DVSA hadn’t fulfilled its requirements 
from last year. Mr Llewellyn confirmed that in quarter 2 this year DVSA had 
honoured 97.8%% of bookings. 

ROAD/17/35 Minutes and matters arising 

Council was advised that at the next round for Freight Councils members would 
review the progress of the EU Mobility Package through Europe, and members 
direction on various proposals would be sought.   

The minutes of the meeting held on 8 July 2017 were approved as a true 
and accurate record of the meeting.   

ROAD/17/36 Secretary’s Report 

Activist law firm Client Earth had now launched their legal action against the 
Government’s air quality plan, seeking extra surety that the locations with 
the worst air quality will be forced to implement clean air zones, and that those 
locations that have a more minor problem now are required to do an assessment 
to prove that their problem will clear up on its own.   

FTA had assessed that it was unlikely to make a significant difference to the 
outcome as the Government’s current intentions appeared to satisfy these 
requirements.   The hearing was expected in January. 

In May next year 10 classes of vehicles will lose their exemption from the 
HGV annual test, expected to bring around 30,000 more vehicles into scope. 
DfT had now announced arrangements for a phased introduction of new 
vehicles.   Vehicles which now fall in scope as a result of this change will be 
required to hold a test certificate at their next VED renewal after 20 May 2018, 
meaning all vehicles should be in test by May 2019.  

Contrary to previous understanding, DVSA's powers to issue fixed penalties 
for historical offences did not come into operation on 1 November, having 
stalled in Parliamentary processes.  When they do come into legal force DVSA 



will wait until the following month before commencing operation because the law 
has to apply to offences on the date they happened.   

A number of members had fed back to FTA that they felt that the 
communications from DVSA on this issue were not well handled, as it was 
conflated with the weekend rest in the cab issue which - in fact - is not an 
historical offence but a current one.   

Government published the consultation ‘Category B Driving Licence 
Derogation for Alternatively Fuelled Commercial Vehicles’ in July. The 
policy objective was to promote the uptake of cleaner vans whilst overcoming 
the potential barrier caused by the heavier weight, this will be achieved by: 

i.    Allowing drivers with a category B licence to drive alternatively 
fuelled vehicles with a maximum authorised mass of 4,250kg. 

ii.    An exemption from operator licensing requirements for similar 
alternatively-fuelled vans used for own account haulage only 

iii.    And correct a regulatory anomaly, which means that electric vans 
are currently exempt from MOT testing.  

Members were contacted via email as the consultation opened and closed out 
with the council round.   

In its response FTA supported the proposals in principle subject to the outcome 
of the full safety impact assessment.  If that analysis shows no or negligible 
impacts, FTA would then fully support the proposals.  If it shows notable 
impacts, then mitigation measures would have to be suggested before FTA could 
support it. 

ROAD/17/39 Direct vision standard  

Council was updated on further developments with the Mayor of London’s 
proposed Direct Vision Standard (DVS).  Transport for London (TfL) had 
withdrawn the lookup table previously provided online for assessing the 
compliance of vehicles with the DVS requirement.  TfL would consult  shortly on 
a "safe system" as alternative route for compliance; members were encouraged 
to respond directly.   

 
In discussions members welcomed the softening of position by TfL.  It was 
suggested that, as with the London Low Emission Zone, national operators 
would respond to this requirement by rearranging their fleets, thus placing a 
disproportionate number of older vehicles in the north of the country.  Concern 
was expressed regarding involving driver training in the scheme since this would 
mean that compliance was independent of truck specification.  It was suggested 
that such safety schemes needed to take greater account of developments in 
vehicle automation.  Members were also encouraged to support the use of self-
certification (in the same way as they do for Operator Licensing undertaking) for 
validating that they have adopted the ‘safe system’.  There were concerns that 
otherwise FORS could be used as the default accreditation scheme for operators 
to prove that they had met the standard. 



Since UK Council, TfL has published the consultation on the Direct Vision 
Standard, ‘safe system’ and permit scheme.  It can be accessed at 
www.tfl.gov.uk/direct-vision-standard.  The consultation closes on 24 January 
2018. 

ROAD/17/37 Automation in logistics 

Members were appraised of the current developments in commercial vehicle 
automation. It was suggested that the most important elements would be 
incremental safety features.  A Bill was currently progressing through parliament 
clarifying the status of autonomous vehicles in insurance terms.   

It was suggested by members that the environmental benefits cited in respect of 
vehicle platooning could be achieved much more quickly by allowing longer 
vehicle trains than are currently allowed.  It was emphasised that platooning 
was a UK demonstration project, already significantly advanced in other 
countries.  It was suggested that the trials should be supported and the 
evidence reviewed objectively.  

Concern was expressed about the safety of a ‘transition’ phase with a mix of 
autonomous and non-autonomous vehicles in circulation. It was noted that focus 
on autonomous vehicles must not distract development of other options.   

It was thought that there was a chance for the UK to be at the forefront of 
development, and that there was a role for FTA in allaying fears in the public’s 
perceptions.  

Road/17/38  CO2 reduction target for road freight 

Council was briefed on the Department for Transport’s work to develop a carbon 
dioxide reduction target for the road freight sector.  The Government was keen 
to seek industry’s help on defining the measurement of the target, but there was 
little appetite for significantly reducing the target value from 15% from the 
period from 2015 to 2025, and that this would be an absolute figure, not relative 
to the effectiveness of productivity of the sector.  

Members expressed significant concern that the target did not allow for the 
industry, or economy, to grow.  Members of the Logistics Carbon Reduction 
Scheme had achieved only 8% relative reductions.  It was suggested that the 
Benchmark should be 2013 as that pre-dated efforts already made by industry 
for TfL schemes. It was also suggested that the move may displace movements 
from trucks to vans.  

Members commented that FTA was in a strong position to makes demands of 
Government in delivering improvements for the sector.  Significant 
improvements could be made through increases to weights and dimensions, 
removal of barriers to uptake of CNG and LNG, and by bringing back the Safe 
and Fuel-Efficient Driving (SAFED) scheme.  

FTA confirmed that future vehicle standards would look at CO2 and emission 
standards together. FTA was pressing the Department for Transport to define an 
Ultra-Low Emission Vehicle, and the VECTO tool will indicate the carbon footprint 
of a vehicle.  The Low Emission Commercial Vehicle Partnership had 
demonstrated that CNG and LNG data showed the same efficiencies as existing 
diesel vehicles but the manufacturers claimed that the data were based on early 

http://www.tfl.gov.uk/direct-vision-standard


generation CNG vehicles and that more modern models would show significant 
improvements.  

Council showed general support for FTA to strive towards supporting a 
reduction rate, however it must be alongside Government commitments, 
with FTA taking the opportunity to push the boundaries. 

FTA would distribute a paper outlining what measures could be required 
of Government in order to illicit the Association’s public support for the 
target.  

ROAD/17/40 Any other business 

Council noted that this would be the final meeting for Ronald Searle of Travis 
Perkins; the chairman thanked Ron for his contributions over the years.   

ROAD/17/41 Date of next meeting 

The next meeting of Road Freight Council will take place on Thursday 1 February 
2018 at One Great George Street, London.   

 

 



  
 
  
  
 
 
 
 
 

Rail Freight Council 

Minutes of the meeting held at One Great George Street, London, SW1P 3AA on 

Thursday 9 November 2017 at 09:30 

 
 
PRESENT  ) 
   ) 
IN ATTENDANCE ) As recorded in the minute book 
   )  
APOLOGIES  ) 
 
 
 
 
 

RAIL/17/27 
 

Apologies and personnel 
To note attendance and receive apologies.  
 
Council welcomed Paul Makepeace of Direct Rail Services (DRS). 
 

RAIL/17/28 
 

Minutes and matters arising 
Council approved the minutes of the Rail Freight Council meeting held on 6th July 
2017. Proposed Neil Sime (Victa Railfreight), Seconded Richard Clarke (DB Cargo).  

RAIL/17/29     
 
 
 

Market round-up     
Across the board intermodal operations were reported as busy in the run up to 
Christmas both domestic and deep sea intermodal. Bulk, particularly construction, 
was reported as slowing down for Christmas. A wider industry issue was 
recruitment and retention of drivers, particularly for the freight sector, with the 
idea of an “industry training academy” being looked at given forthcoming feared 
shortages. 
 
(Network Rail FDM and SFC reports have been circulated under separate cover 
post meeting)   
 

RAIL/17/30 
 

Rail Freight Public Relations Plan 
FTA’s Public Affairs Manager Heidi Skinner presented and discussed FTA’s public 
relations engagement plan in respect of rail freight. A particular area of focus was 
seen as being land use and planning. Specifically this related to protection of 
existing rail freight sites from encroachment of operating restrictions on 
environmental grounds from new neighbouring housing developments. Also it 
relates to protection of strategic sites for freight where not currently used but 
potential exists. 
 
Political engagement around this issue with ports, intermodal distribution centres, 
and bulk terminals was seen as important including work with DCLG, including 
emphasising how rail relieves congestion in other transport modes, and the Rail 
Minister’s challenge to the freight industry to use rail more. 
 



  

  

Another area where help from FTA would be welcomed is communicating to MPs 
and Civil Servants the impacts of rail passenger franchising decisions on rail 
freight, as well as explaining rail freight’s importance in helping in construction and 
housing.  
 
FTA will work up a stakeholder grid and infographics to focus on planning 
issues for a political engagement campaign. Work with the Noise 
Abatement Society as previously in road freight will be explored, as well 
as linking to consistency of approach with RDG and RFG. Individual case 
studies will be explored. 
 

RAIL/17/31 Secretary’s Report 
- High Level Output Specifications 

• There is no decision on a separate SFN pot for England & Wales yet with the 
focus being on Operations and Maintenance and new governance rules 
around Enhancements with Development / Design / Delivery phases 
aligning with the NR GRIP process and a DfT Programme Board to hold NR 
to account.  

• While the SoFA for England & Wales has now been published, that for 
Scotland has not due to a disagreement on devolved rail funding settlement 
between UK sand Scottish Governments. The Scottish Government HLOS 
does though set freight specific targets in respect of growth and gauge as 
well as wider electrification plans. FTA has jointly with Transport Scotland 
and CILT hosted rail freight workshops aimed at potential industry 
customers in Coatbridge, Inverness, and Aberdeen. This is part of Transport 
Scotland’s Rail Freight Strategy. 

 
FTA has also responded on the following consultations as shown in the Policy 
Report: 
 
- ORR Consultation on Improving NR Renewals Efficiency 
- Code of Practice on Management of Strategic Capacity on Network 
- ORR Consultation on New General Approval for Freight Facility Access Contracts 
- ORR PR18 Consultation on Framework for Regulating Network Rail 
 
FTA will be responding to the ORR PR18 Consultation on Recovering Fixed 
Network Costs, as well as the separate Network Rail Consultation on 
Allocation of Fixed Costs. 
 
FTA has also produced a new updated Rail Freight Policy Guide dealing with current 
issues. Further to last minute comments from a couple of members hard copy was 
tabled at the meeting and is circulated electronically under separate cover for any 
final comment prior to putting on the FTA website and launching. 
 
FTA has also produced its new Rail Freight Council Work Plan. It is intended that 
that be reviewed and updated for each Council meeting. 
 

RAIL/17/32 
 
 

Rail Freight Emissions  
Council received a presentation from Melanie Hobson and Dr Mark Gibbs of Aether 
on UK’s National Atmospheric Emissions Inventory work programme undertaken 
for Defra and DECC. It was agreed that this work is important so that figures for 
the rail freight sector are as accurate and up to date as possible. 
 
Council discussed FTA policy needs and objectives in relation to rail freight 
emissions in the wider pan modal context. The issues this raises include: 
 

- how to maintain the generally accepted environmental political advantage 
of rail freight  

 
- the urban freight access / air quality restrictions agenda and how that will 

affect rail freight given it is virtually totally diesel hauled  
 



  

  

 
 
 
 
 
 

- Locomotive emissions standards (England & Wales stopping electrification 
while Scotland presses ahead) – how to keep up with road freight emissions 
improvements? 

 
- aerodynamics of locomotives and wagons, likewise sheeting 

 
- freight train pathing to reduce emissions, track and rolling stock 

componentry wear and tear and energy losses at power to rail etc 
 

- Unloading in the urban environment (diesel locomotives / electric shunters 
or use of winches on site to move trains / electric powered MHE plant?) 

 
- Loading point issues 
 

FTA will circulate the presentation and questionnaire from Aether and set 
up a working group on the issue with Network Rail, FOCs, RFG and RDG. 
 

RAIL/17/33 PR18 ORR Consultation 
Chris Hemsley, Deputy Director - Railway Markets & Economics ORR presented on 
progress on the PR18 consultation on overall regulatory framework including 
freight aspects.  
 
The reclassification of Network Rail and the fixed spending limits has brought 
pressures on efficiencies and the lessons of better OMR planning and possessions 
strategies have been learned from CP5 for CP6 with better bottom-up route plans, 
and the need to end the ramping up / down of work between five year Control 
Periods. The message of stability of charges for rail business planning has been 
taken on board. The key role of the National System Operator is recognised in 
terms of the ability of freight businesses to respond promptly to customer needs, 
and linked to that is the issue of Strategic Capacity in the Timetable process. 
 
FTA will be responding to the ORR PR18 Consultation on Recovering Fixed 
Network Costs. FTA will also invite ORR to similarly present at future 
Council meetings at the process develops. 
 
 

RAIL/17/34 Date of next meeting 

The next meeting of Rail Freight Council will take place on Thursday 1 February 
2018 at One Great George Street, London.   

 



 

British Shippers’ Council 

Minutes of the meeting held at One Great George Street, London, SW1P 3AA on 

Thursday 9 November 2017 at 09:30 

 
 
PRESENT  ) 
   ) 
IN ATTENDANCE ) As recorded in the minute book 
   )  
APOLOGIES  ) 
 
 

BSC/17/25  Apologies and personnel 

Apologies were taken as read and recorded in the minute book.   

BSC/17/26  Minutes and matters arising 

The minutes of the meeting held on 6 July 2017 were approved as a true 
and accurate record of the meeting.   

BSC/17/27  Round Table Discussion 

Container shipping issues 

• There have been repeated blank sailings in recent months. Delays of up to 7 
days are being reported because lines are missing out certain ports.  

• Diversions into London Gateway but Distribution Centres are in the Midlands 
so this creates additional costs. delays at Felixstowe 

• Bigger vessels – bigger cargo discharge is putting huge demand on ports at 
certain days of the week. The megavessels need to unload immediately 
because the line can’t afford for them to stand off for a couple of days.  

• Example: diversion from Felixstowe to Southampton with a total of 6,000 
discharges; created 10 days of traffic disruption. Inland operators need to 
reschedule operations  

• There have been some capacity issues for trades out of China, one major 
load port in particular has had capacity problems.  

• South America – lack of dredging at major ports means the lines can’t put 
the new larger vessels into service. There have been a decreasing number of 
operators serving S.AM – EU trades which is reducing choice.  

Air Freight 

• No major problems reported 



• Have been some issues getting to Saudi by air for a while; suddenly imposed 
screening.  

• Fuel pipe burst at Auckland – so flights couldn’t leave.  
• Air freight – Bangladesh situation has improved, finally getting security 

screening sorted out. 

Rail 

Several members have either started using the new China – EU rail link or are 
considering it carefully. Comments included: 
• Lot of paperwork needed up front but it’s a useful complement to sea / air 

options.  
• Heard China was thinking of reducing subsidy 
• Using the rail link and logistics team is pushing cost back to the categories, 

so that they understand the costs for anything outside of normal process. 

Brexit related issues 

• Brexit likely to happen within logistics providers’ contract terms 
• Several members raised the issue of AEO. One noted they are trying to find 

a way to carry over AEO status into post-Brexit trading environment but 
there is a lack of clarity. Another noted that they have AEO C for one area of 
their business and is struggling to fund justifications for another part of the 
business. A third member with multiple businesses and sites across the EU 
has just applied to AEO C. That is important and they want to see mutual 
recognition.  

• Lot of activity corporately on Brexit, not just in the logistics function of the 
business 

• Major interest for companies with a lot of intra-EU movement, e.g. retailers 
with stores in multiples EU countries need to understand customs 
implications. 

• Companies / groups are looking at Brexit across the board from all different 
aspects. Impacts can differ on different parts of the business – e.g. retailing 
products sourced from non-EU versus products such as food which are more 
reliant on EU imports. 

Other 

• Members are talking to FTA around the truck cartel legal support.  
• Several members noted issues with road haulier issues – particularly a lack 

of drivers.  

BSC/17/28  Brexit Planning Questions 

Use of intermediaries 

One member noted that they are looking at all the trade compliance 
requirements. IT systems will need to be coded to look for correct tariff codes 
and so on. Their reliance on intermediaries will increase; they will use them to 
trigger the declarations - however they will have the capability to feed into that 
declaration – they will do the classification and tariff code entries in-house. They 
have looked at using consultants to understand the implications; what they will 
have to do to comply. 

Another member stated that they are dependent on major forwarders and are 
unclear whether these companies will step into the customs space, and there is 
already a concern about major forwarders de-skilling and centralising. There is a 
lack of knowledge internally about the customs regime, and the classifications of 
goods for example.  



One member that is authorised to use CSFP noted that would only use a 
forwarder to do the frontier declaration as they’re not authorised – they’re not a 
Customs Service Provider – so they don’t have access to port inventory system. 
Another member noted that they use a warehouse with CFSP authorisation. 

 A major concern is that they source a lot from EU on a delivered basis- there’s 
not much that goes through the logistics team’s control; it’s like they’re 
sourcing it domestically. Suppliers in EU don’t have capability to do the export 
paperwork (such as country of origin rules of the product); this may impact on 
purchasing terms. 

Finally, a member noted that they are CFSP approved but currently customs 
activity is outsourced to intermediaries. There is an active debate internally over 
whether should this be in-sourced instead. Benefits of doing so would be cost 
control; getting ahead of the game.  

Ideas for simplifications  

• Self-Assessment – could this be brought in similar to the way VAT is done 
now – if traders (say with AEO) could do the customs bill monthly that would 
help a lot. However another company has talked to HMRC about some form 
of postponed accounting; but this would be challenging due to need to 
adjust systems. 

• Is there any way that the Intrastat information declaration process could be 
used as a customs declaration? 

• Currently companies with CFSP have 30 days + 4 to make a full declaration: 
Maybe they could have more time to do it? Customs declarations could go 
up 200% from now. 

Ro Ro: Groupage loads and customs 

Several members raised this issue as a large proportion of shipments into 
Europe are on a groupage basis. A groupage trailer could have 2-20 companies 
– could be between 1-30 pallets for instance. 

Some companies that are part of the group of consignments do their own 
customs entry, some don’t. At what point does that operator know that customs 
clearance has been done? In deep-sea container shipping, different 
consignments are carried in a container; with multiple declarations.  

One forwarder has control; they know whether or not the goods have been 
cleared. However the ocean network is geared up to be able to do that, typically 
3 weeks. Trailers don’t have time. It will come down to what control is needed.  

For Ro-Ro could there be some way to take it through the border, take it to the 
forwarder’s premises and make sure it’s cleared from there? Then the approved 
consignments would be able to move while non-approved shipments would be 
left behind. However, the trailer would have to go through a deconsolidation 
point which could create additional handling costs. 

Action: FTA will feed back comments to HMRC, but also challenge 
government to provide greater clarity. A key Ro Ro question remains 
how to reconcile declarations in consignments with the vehicles on the 
border, with groupage consigments a major complicating factor.   

BSC/17/29  Container shipping   

CW noted that the round table session had raised issues around the influence of 
megavessels on the supply chain, such as the external costs of disruption borne 
by shippers. 

FTA through its global network the Global Shippers’ Forum is working closely 
with the OCED transport unit, the International Transport Forum, to highlight 
and address these issues. 



ITF Maritime Forum: A new stakeholder body set up to improve cooperation 
between shipping lines and supply chain partners. The first session will be on 1st 
December, as an inception meeting, FTA / GSF will be looking for member 
involvement going forward.  

The goal is to have a discussion on issues such as the review of EU consortia 
exemption regulation in a difference atmosphere, aiming to get the relationships 
right to facilitate a constructive dialogue between parties.  

CW flagged up the following item on KPIs in the air freight sector as an example 
of productive dialogue between shippers and operators. 

As part of this work, CW wishes to organise a round table event with the lead 
officer for the ITF, Olaf Merk, with BSC members, to help ITF gain a better 
understanding of the issues around the supply chain. 

If the round table provides members with confidence about closer engagement, 
then a follow up could be for members to provide more detailed information on 
how megavessels impact on their business. This information would feed into a 
new ITF report on megavessels and the supply chain, which in turn will be 
submitted to the European Commission review of the Constortia Block 
Exemption.  

Reaction from members was positive to the round table, but requested to have 
questions in advance from the ITF so that they can prepare thoughts before the 
meeting.  

One member requested FTA/GSF to trade carefully; megavessels are here to 
stay, the shipping lines are looking for consistency of size; there won’t be return 
go “big ships and little ships” model. CW noted that there could be only six 
major lines in the medium term, also owning subsidiary lines, which sets 
conditions for an uncompetitive market.  

There was a discussion around the financial viability of container lines, and while 
shippers are aware of the financial difficulties of the sector, there is a need to 
justify any price increases with greater transparency and service improvements.  

Action: CW to coordinate with ITF to set up a a round table with BSC 
members on the supply chain implications of megavessels, and to ask 
ITF for questions in advance.  

 

BSC/17/30  Cargo iQ: Shipper KPIs 

CW presented the initiative between GSF and CargoiQ to establish a dialogue 
around air freight performance, and to develop a list of KPIs acceptable to both 
shippers and operators involved in the Cargo iQ programme (handlers, airlines, 
forwarders and other actors in the air freight supply chain). 

CW noted that there has been discussion with the GSF members, and several 
meetings with CargoiQ which have involved individual BSC members closely 
involved in air freight. The list of KPIs shown to members is a starting point and 
will be further discussed. CW is hoping to get case studies from shippers on how 
useful the KPIs are in practice.  

There were several questions arising from the presentation, addressed by CW - 
summarised below. 

Q: are the KPIs measuring at Waybill level 
A: Yes – that is the aim.  
 
Q: Have cargo iQ agreed to service targets:  
A: Yes, Cargo iQ have agreed to a certain target level 
 



Q: A target of 85% for a 2-day product is too low. To compete with integrators 
the product should be better. We shouldn’t be happy with the status quo; we 
should be more challenging and call for stretch targets.  
A: Agreed in principle but there needs to be agreement on target from both 
sides; CW will feed back on that point. 
 
Q: Who will use the KPIs? 
A: They are for all agents who are in the Cargo iQ programme and involved in 
the door to door air freight delivery process – agents, forwarders, airlines.  
 
Action: FTA to continue to engage with BSC on the development of the 
Cargo iQ KPIs 
 

BSC/17/31  Feedback from break out groups on future work of BSC  

Issues to focus on:  
• Within competition rules the BSC should facilitate improvements in the end 

to end supply chain gf shippers. This could include sharing best practice for 
example around tendering processes; KPIs for integrators and freight 
forwarders; discussions with Ports around disruption and others. 

• Brexit will continue to be a priority 
• Aviation – strategic policy as well as campaigning on Heathrow.  
• Consider developing industry-wide KPIs for intermediaries to encourage 

better performance. 
• New Maritime Forum is important – e.g. to discuss service levels with 

container levels 
• Assessment of skills requirements – how to work out what skills are required 

if going out to tender with logistics providers 
• Container line instability – see situation re: service and predictability getting 

worse 

Feedback for FTA: 
• Pace needs to pick up. FTA should engage faster with members when 

needed; waiting for a quarterly meeting is too long. 
• Need to be clearer in communications – is something for information or is a 

decision needed? 
• Be clear about when dates are needed for responses 
• Communication should increase – there are good ideas then we go 3 months 

between meetings 
• Need new, different form of engagement particularly with Brexit in mind 

Action: FTA to take account of feedback in planning future actions. Will 
set up more regular Brexit discussions as talks between the UK and UK 
progress. 

BSC/17/31   Any other business 

   No items were raised as AOB. 

Date of next meeting 

The next meeting of British Shippers Council will take place on Thursday 1 
February 2018 at One Great George Street, London.   

 

 



  
 
  
  
 
 
 
 
 

Freight Transport Council 

Minutes of the meeting held at One Great George Street, London, SW1P 3AA on 

Thursday 9 November 2017 at 13:30 

 
 
PRESENT  ) 
   ) 
IN ATTENDANCE ) As recorded in the minute book 
   )  
APOLOGIES  ) 
 
 
FTC/17/27  Apologies and personnel 
 

Apologies for absence were taken as read. 
 
FTC/17/28  Minutes and matters arising 
 

The minutes of the meeting held on 6 July 2017 were adopted.  
 
FTC/17/29  Chief Executive’s report  
 

David Wells, CEO, gave an update on the previous quarter’s activities, supplementing 
the commentary in the Policy Report, covering: FTA trading position; UK Budget; party 
conferences; Global Shippers’ Forum; recent FTA Reports; and change to North West 
Freight Council in 2018 

 
FTC/17/30  Brexit Briefing 
 
                    FTA personnel updated members on developments on Brexit affecting logistics and      
                    supply chain interests and the work of FTA to support members.  This covered    
                    President’s introduction; political developments; implications for UK transport, UK-EU  
                    supply chains, and UK-Global supply chains; questions around contingency planning;  
                    and the President’s conclusion and overview. 
 
FTC/17/31  Any other business 
 

There were no additional items of business. 
 
FTC/17/32  Date of next meeting 
 

The next meeting of Freight Transport Council will take place on Thursday 1 February 
2018 at One Great George Street, London.   
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