
 

 

 

 

 

 

 

 

 

 

  

MINUTES 
Of meeting held on Thursday 19th October 2017 at Clifton House, Queens 

Street, Belfast 

 
  

 

Welcome and Introductions 
 
The Chairman Andrew Shields opened the meeting at 0930am and extended a welcome to everyone including 

new member Franklin McIlroy (RTU).  A warm welcome was also extended to Seamus Leheny returning as 
Policy Manager for Northern Ireland and Heidi Skinner, Public Affairs Manager for FTA.  Andrew wished ex 
Freight Council Chairperson, Jennifer Beattie all the best in her new role within GB at this her last NI council 
meeting.  Congratulations from the council were also offered to Pamela Dennison on her recent Woman in 
Transport award at Fleet Transport Awards in Dublin and achieving a recognition award for Driving Style at the 
FTA Driver of the Year. 

 

Apologies 
 
The apologies received are recorded at the foot of the minutes. 

 

Minutes of last meeting 
 
The minutes of the meeting held on 22nd June were approved - proposed by Jeff Shaw and seconded by John 

Purdy. 

 

Issues arising from National Council on 6th July and attendance at National 
Council on 9th November. 
 
Members were updated on recent developments and the latest FTA Business and Financial Performance.  

 

CEO Report 
 
Members were updated on CEO Report 

 

 
 

For Decision: 
 
 

FT1 – UK’s new Customer & VAT Excise regimes 
 

1. Council members felt it was difficult to see any workable option. 

 
2. Council felt a standalone WTO based regime was also be a difficult workable option. 

 
3. Council asked if there would there an option for special status for NI – there would be some benefits 

for some operators but huge disadvantages for others.  A WTO type regime would have big 
implications for Agri-food industry in NI, especially within the beef market.  Council members 
indicated that WTO should be the last resort for everyone. 
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4. Overall, council members felt it would be difficult to know what staffing levels would be needed until 

operators actually know what processes will be required, in most cases, there will definitely be 
personnel costs and potentially licensing costs etc.   

 
One council member explained that their business operates up to 250 loads per day, each crossing the border 
in only one small part of their operation.  It will be imperative that this issue is addressed and must be at top of 
the agenda as operators don’t want to go back to the days of customs 30 years ago. 

 
Council members agreed there needs to be a more collective approach to discussions.  It appears there may be 
too many working groups within different industries and there doesn’t seem to be a clear path ahead.  
Operators and companies need to liaise and work with their trade associations to make representations and 
discussions on their behalf.   
 
 

 

 
For Discussion: 
 

FT2 – Taylor review of modern working practices 
 

1. One council member explained that in his operation, quite a lot of drivers want to opt for self-employed 
status as they feel they get a higher hourly rate, therefore dependant contractor status would also 
encourage them towards employed status due to additional benefits and this would be at an additional 
cost to the company.  Another council member also noted that the Traffic Commissioner for Wales 
recently also advised that self-employed drivers now require and O-Licence and additional 
qualifications.   

 
2. Overall council consensus was that the new ‘dependent contractor’ status would be more beneficial to 

workers than business. 
 

3. One council member has a franchise model within their business.  All franchisees’ have their own O-
Licence, they then pay rental for vehicles etc.  The ‘dependent contractor’ status would affect them in 
this instance.   

 
4. Council members felt that there would be costs and complications around defining self-employed and 

sub-contractor status as this is already somewhat of a grey area.  The FTA suggestion of having clear 
guidance on self-employment rules is definitely something to be pushed forward. 

 
5. One member has used this option before but any benefits to be derived depend on the individual 

company and appeal of working for them and retaining employees.   

 
RD1 – Automation & Logistics 
 

1. No council members have currently considered AV’s.  It was felt that it was more likely that electric 
vehicles will come before AV’s.  Council members felt that there are too many other issues including 
loading/security/infrastructure that need to be addressed initially. Manufacturer’s current view is all 
based around assisting the driver more than completing AV’s. 

 

2. Council members indicated the following potential barriers:- 
 

• A need to look at regulations around accidents with AV’s, where does blame lie if there is an 
accident such as a tyre blow out, incidents around driver distraction, incidents involving 
vulnerable road users.  AV only “see” the vehicle in front, whereas a driver can see and 

anticipate the road much further ahead.   

• More work required from the policy department around regulations for drivers in AV vehicles 
regarding other work and rest whilst the AV vehicle is in operation.   

• Issues around terrorism including potential hackers 
• Major safety concerns on the whole - should there not be a push towards to all manufacturers 

to have all around visibility etc as standard on ALL Vehicles? 
 
 

3. While council members agreed there are some benefits potentially, overall there were more concerns 
around safety and technology, lack of infrastructure and job losses. 
 



4. Majority view of council was that it will be at least 10-20 years before autonomous commercial vehicles 

will be used on UK roads. 
 

5. There are already some of these type of operations in place, ie parcel delivery companies, general view 
from council was that there would not be a radical change in operations. 

 
 

 
RD2 – CO2 reduction target for road freight 
 

1. Council members asked how this was measured, ie annual test?  Council members also asked how can 
an operator further improve the efficiency of their truck when already buying Euro VI trucks?  One 
council member indicated in their opinion, CNG is the way to go but only if infrastructure in place.  
Another council member was able to confirm that Calor Gas are moving forward with some Electric 
trucks. 

 
2. Council members agreed that this may be suitable for some operators but would likely need to be some 

incentive, especially for smaller operators. 
 

3. There was overall council support for driver training which is where there are definitely savings to be 

made – trackers can assist but operators don’t always have the manpower to study this type of 
information.   

 
 
 

 
 

 
Progress on Recent Issues 
 

 
FT3 – Brexit update 
 
 

The Secretary updated council on FTA policy work around Brexit. The association continues to call for a 

seamless transitions and period of implementation to allow industry to adapt to new arrangements on both 
sides of the border and explain why a ‘no deal’ scenario should be avoided.  Members will be kept informed of 

all relevant developments via our free FTA monthly Brexit webinars and usual FTA communication channels. 
Council members encouraged to join or follow up on Webinars when they can. 

 

FT4 – Migration advisory committee review 
 
Secretary updated council on the call for evidence from the committee by the Home Secretary.  FTA are 
preparing a survey to enable it to assemble the information that will be needed to provide evidence to the 
Committee.  Council members were encouraged to submit evidence directly to Migration Advisory Committee, 
details can be found in the Policy Document. 

 
 

FT5 – Skills Update 
 
Council Chairman Andrew Shields updated council on recent figures around driver shortage and asked if any 
council members had experience of any younger drivers leaving industry.  The response from council was that 
yes, they had experienced this and usually the long and unsociable working hours tend to be a problem. 

 
. 

FT7 Budget submission 
 
The Secretary updated council on FTA stance on the budget – lobbying on fuel taxation and reducing fuel duty. 
Beyond fuel taxation, FTA also lobbies for reform to the Apprenticeship levy into Skills Levy. Ironically it was 
noted that apprenticeships have fallen since the introduction of the Apprenticeship Levy. 



 
 

RD4 – European mobility package 
 
Secretary updated council on progress and current thinking on core topics within the mobility package.  
Discussions are well under way in the European Council. 

 
 

RD8 – FTA Approach to truck manufacturers cartel losses - Presentation by Sarah 
Clarke and Chloe Williams on behalf of ASB Law LLP 

 
 
Sarah Clarke and Chloe Williams presented to council regards the FTA approach to the truck cartel 
manufacturer’s cartel losses, offering advice and answering questions directly. 
 

 
 
Regional Items: Northern Ireland 

 
  

FC31 Use of Section 10B permits for road passenger Transport in Northern 
Ireland 
 
FTA do not reply to consultations or lobby directly on passenger vehicle issues but Council Secretary has 

approached several of our passenger operators to encourage them to respond directly to the consultation. 
 
 

FC32 HMRC Brexit & Customs Roundtable – Cross border logistics in Ireland 

 
Secretary updated council on recent roundtable meeting in June hosted by HMRC and attended by 5 local FTA 
members. 
 
 

 

AOB 
 
Seamus Leheny encouraged council members to enter submissions for the new category (LGV) in the NI Road 

Safety Awards 2017. 
 
Jeff Shaw high-lighted that there were a lot of good training courses for 2018 but not available in NI.   Jayne 
Currie (MRM FTA) encouraged members to contact her directly if any interest in anything specific and will look 
into making available in NI specially. 
 

Seamus Leheny doing some research on loading bays in Belfast city centre and would be contacting members 
soon for feedback. 
 
Jayne Currie asked if there be any interest in FTA hosting Vision familiarisation sessions in NI, to contact her 
directly. 
 
Council asked if there was any update to DVLNI online driver licencing.  Seamus Leheny is due to meet with 

DVA soon and will update council at next meeting. 

 
Seamus Leheny also wished Jennifer Beattie best of luck in her new role in GB. 

 

 

Date of Next meeting – 09.30 Thursday 18th January 2018 at Clifton House, North 
Queen Street, Belfast, BT15 1EQ  
 

 

 

 



 

ATTENDANCE LIST 

 

                                                            

Present Apologies Also in Attendance 
 
Jennifer Beattie – DHL 

Brendan Beggan – Whitemountain 
Dan Carey – Dale Farm Co-Operative 
Pamela Dennison – WS Dennison 
Gearoid Gilheaney – Quinn Building Products 
Gary Hanna – Balcas 
John Jenkins – Dennison Commercials 
Mark Laughlin – Beatties Distribution Services 

Pascal Manley – Linwoods 
James Mannis – Ards & North Down BC 
Franklin McIlroy – RTU 
John Purdy – TBF Thompson 
Paul Roberts – McQuillan Companies 
Jeff Shaw – Ards & North Down BC 

Andrew Shields – Libraries NI 

Stephen Thompson – RiverRidge 
Billy Leader - DFDS 
 
 
 

Aaron Weir - SHS 
Lynne Brown - Express Freight 

Amanda Wylie - Kennedy Law 
Matthew Keys - Diamond Trucks 
Maire Claire Reid - TST Transport 
Brian Elliot - Translink 
Iain Latimer - Diamond Trucks 
Clive Kerrigan -  Allied Bakeries 
Aaron Grant - Granco 

Stephen Nelson - Surefreight Global 
Billy Dougan - Gray & Adams 
Tania McShane - Surefreight 
Colin Lumber - James Henry & Co 
James Allen – Allen Logistics 
Lynda Gregg – Antrim & Newtownabbey 

BC 

Laura Woods – Linwoods 
Paul Harden – Brakes 
John Workman – Musgrave Retail Partners 
Glenn Baxter – Musgrave Retail Partners 
 
 

 
 
 

 

 
Seamus Leheny – FTA 

Jayne Currie – FTA 
Charlene Quayle – 
FTA 
Ailsa Watson – FTA 
Heidi Skinner – FTA 
Sarah Clarke – 
asbLaw 

Chloe Williams - 
asbLaw 
 

 

                                                                                                                                             


