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Logistics and the UK

Logistics – it underpins every aspect of modern life. 

It is utterly indispensable every day to the working 

of our home lives, our businesses, our schools and 

hospitals, everything. 

It may not be the sexiest of subjects, but without it 

we would have no food on our tables, no goods in 

our shops, no equipment in our offices, no drugs 

should we fall ill. 

Without logistics, the world as we know it simply 

would not exist. 

Any change in logistics alters the way our society 

works and affects the cost of living or of doing 

business. 

We can make logistics more efficient. 

This would make the UK a more attractive place for 

business to locate and operate, and have a positive 

impact on the economy and the standard of living. 

We can also minimise further the negative side-

effects of logistics movements – on road safety or 

emissions for example. 

But to do this the logistics sector needs better 

support from the Government. 

This support does not always need to come with a 

huge price tag: rather, it needs greater understanding 

of the way we really operate and how Government 

can work with us to achieve its own aims.

FTA members operate more 

than 200,000 lorries – 

almost half the UK fleet

50%
FTA members deliver  

over 90 per cent of freight 

moved by rail

90%
FTA members consign  

70 per cent of UK visible 

exports by sea

70% 70%
FTA members consign  

70 per cent of UK visible 

exports by air

The Freight Transport Association (FTA) is one of Britain’s largest trade 

associations, and uniquely provides a voice for the entirety of the 

UK’s logistics sector. Its role, on behalf of over 16,000 members, is to 

enhance the safety, efficiency and sustainability of freight movement 

across the supply chain, regardless of transport mode.

The logistics 

sector 

contributes 

over £121 billion Gross 

Value Added (GVA) to 

the UK economy, 

equating to 11 per cent 

of the UK non-financial 

business economy

Its value to the 

UK’s economy 

goes well 

beyond this. Logistics is 

an enabler, underpinning 

all segments of the 

economy, and making 

both international trade 

and local deliveries 

possible

The annual 

turnover for 

the UK 

logistics sector is £1 

trillion

The UK 

remains a 

leader in 

logistics at a global level, 

and is ranked in the top 

10 in the global logistics 

performance index of 

the World Bank for 2016*

* This index ranks 160 countries 
across the world based on the 
efficiency of their international 
supply chains: http://lpi.worldbank.
org/international/global.

In 2016 the 

number of 

individuals 

working in logistics was 

around 2.54 million, which 

equates to approximately 

8 per cent of the UK 

workforce. Around 

365,000 are non-UK 

nationals (14 per cent) of 

which 290,000 are EU 

nationals (11 per cent)
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Make a success of Brexit

Trade with the EU represents 48 per cent of the 

nation’s exports of goods and, with such a key 

market at stake, FTA is calling on Government to 

retain barrier-free and frictionless access post Brexit. 

FTA believes the key continued prosperity for UK 

businesses is through meeting the following criteria.

Global Britain: make the most of 

international opportunities
There is an opportunity to improve trade conditions 

with the rest of the world. The UK should engage in 

informal trade deal talks with all important trading 

partners and ensure that they include measures to 

reduce current red tape and border delays.

The Government must forge new trade deals with 

leading and emerging economic powers.

The UK must ensure it has the right systems in 

place within the World Trade Organization (WTO) to 

ensure no disruption to trade post Brexit and must 

ensure it continues trade preference schemes with 

developing countries to preserve low-tax imports.

The UK must continue to use trade preference 

schemes with developing countries post Brexit.

Business needs Government to invest in and 

support the development of world-class 

infrastructure in the UK to help industry seize the 

global opportunities offered by Brexit.

World-class infrastructure and transport links 

are needed more than ever in the UK to ensure 

competitiveness.

Access the EU market post Brexit
Trade with the EU should be as seamless as possible, 

with no tariffs and quotas in place, and no additional 

administrative formalities, checks or delays at the 

border.

The Brexit deal must ensure there are no tariff, 

regulatory or administrative barriers to trade with the EU.

Post Brexit, UK-registered transport and logistics 

companies should continue to benefit from a seamless 

access to the EU market and other markets with whom 

the EU has agreements.

UK transport companies must have seamless access to 

the EU market.

Freight movements between Northern Ireland and 

the Republic of Ireland should not be impeded by 

border control checks or by protracted administration 

procedures post Brexit, and Irish registered freight 

vehicles destined for the EU should not be unduly 

delayed by transiting via the GB land bridge.

Uncomplicated border controls with Ireland must 

be preserved.

Make the most of Brexit domestically 

to build a stronger Britain
Opportunities for regulatory simplification should 

be assessed carefully, with industry involvement 

at every step of the way, and a smooth transition 

before any changes come into force.

Government should actively work with industry to 

assess the possibilities for regulatory simplification 

where possible.

Logistics needs to be able to retain and access the 

best talent, regardless of where they come from. 

Being able to retain EU workers currently employed 

by the UK logistics sector will be essential in light of 

the current labour shortages. 

Government should confirm that current workers 

will be able to continue to work in the UK post 

Brexit as soon as possible.

The UK logistics industry needs a supportive 

environment to flourish in the post-Brexit world, 

with an attractive level of taxation and continued 

financial support to facilitate the transition to a 

lower-carbon economy. National level strategic 

planning is required to safeguard the logistics 

industry against urban expansion which drives 

companies further from urban hubs impacting on 

consumers, cost, air quality and congestion.

The Government needs to deliver a competitive and 

effective environment for business to produce and 

manufacture.

The Government should ensure that the national 

planning policy framework recognises the value of 

logistics in supporting growth.

A Brexit which works for industry, and in turn for the 

UK economy, requires a smooth transition and full 

involvement and consultation of industry at every 

step of the way.

A ‘cliff edge’ for trade or regulatory change on day 

one of Brexit must be avoided.

13% of HGV 
drivers

of warehouse 
operatives26%

of forklift 
drivers18%

Workers from the 

EU in the UK:
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+ = +£470

Industry currently pays around £7 billion annually in fuel duty and an increase of 

just 1ppl would add £470 a year to the cost of running a 44-tonne truck

A more efficient and 
prosperous UK

Logistics is a key element in production, 

manufacturing and retail. Reducing the cost of 

logistics would improve business efficiency, make 

Britain more competitive globally and reduce the 

cost of goods in the shops. 

Cut fuel duty
FTA urges Government to cut fuel duty to boost 

UK economic activity.

There would be no environmental purpose to 

increasing diesel duty on vans and lorries as they 

have no alternative.

Research from the Centre for Economics and 

Business Research (CEBR) shows that if a further  

3 pence per litre (ppl) fuel duty cut was introduced 

by the Government it would bring substantial 

economic benefits. It would also be virtually 

revenue neutral for the Government as rises in 

other tax receipts would offset losses on fuel duty.

The Government should take the opportunity to 

boost the economy by introducing a reduction in 

fuel duty by 3 pence per litre.

Invest in public infrastructure – roads 
and railways
Efficient and effective road networks are crucial 

for the logistics industry to be able to support 

the needs of UK businesses. It is important that 

Government continues to provide certainty on 

roads investment so that the logistics industry can 

plan for improvements and the work that will be 

needed to build the roads. 

Government must ensure that the Roads 

Investment Strategy remains protected and 

provides sufficient funding to deliver the full 

approved programme of road improvements. 

Network Rail has a specific freight funding stream 

in the current Control Period. This is important as 

improved infrastructure enhances the ability of 

the rail freight operators to provide more frequent, 

flexible and cost efficient services (see page 6 for 

more on rail freight).

Freight-focused rail infrastructure funding must 

continue in the next spending period to improve 

supply chains across the UK, achieving reduced 

costs and improved services. 

The quality of the existing road network is poor – 

maintenance of it must be improved to reduce the 

cost of delays and congestion.

Highways England and local authorities’ revenue 

budgets must be maintained to allow for adequate 

maintenance of existing roads.

Driver roadside facilities are poor for both overnight 

parking and 45-minute breaks, hampering the 

effectiveness of logistics operations and the 

attractiveness of lorry driving as a profession. 

Government must ensure that highways 

authorities are provided with support for the 

development of new, and improvement of existing, 

roadside facilities for drivers.

A 3ppl reduction in fuel 

duty would result in 

the creation of 175,000 

jobs within a year. 

Such a reduction, we 

estimate, would not 

result in any fiscal loss 

to the Government 

due to increases in 

other tax receipts.

Over the last 18 

months, FTA members 

have reported that 

they believe the 

performance of the 

road network has 

deteriorated with a 

reduction in reliability 

on the motorway 

network and on urban 

roads.

More than 80% of goods go by road and 

as the economy grows, the demands placed on 

the road network will only increase
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Increase UK air freight connectivity 
Air freight services are a key ingredient in the 

UK economy – more than half of UK exports 

by value beyond the EU are carried by air. 

Whilst many UK airports provide vital services, 

the majority of UK air freight is carried through 

one airport – Heathrow. Increasing runway 

capacity at Heathrow without compromising the 

services currently offered is the most important 

development the Government can secure for the 

UK’s air freight connectivity.

However, the limited number of night flights that 

currently operate are vital to the UK for links to 

the Far East and must be maintained.

The Government should make an assessment 

to consider their economic value and the 

repercussions on connectivity of changing the 

timings to ensure that current competitiveness is 

maintained. 

The Government must continue its support for 

expanding Heathrow but ensure that high-value 

early-morning arrivals continue to be available. 

Provide the skills for the future
The logistics industry faces skills shortages in 

many areas, especially HGV drivers. Shortages 

of trained labour could add significant problems 

to the task of keeping Britain moving in the near 

future. Whilst the Apprenticeship Levy is now in 

place, not all qualifications needed fit within an 

apprenticeship so more funding options should 

be available.

The Government should increase flexibility, for 

example by opening up the Apprenticeship Levy 

to fund all vocational training, and generally 

increasing the support options available to enable 

people to acquire the skills our industry needs. 

Ensure efficient regulation and 

enforcement services
There is potential to improve the way regulation 

is administered and enforcement is carried out. 

More joined-up working, including active data 

sharing between Government agencies and use 

of digital services, could play a major role in that.

The UK must deliver reduced costs and improved 

services from Government agencies for the 

logistics industry.

• Heathrow is the best expansion option for air cargo, offering 191 
destinations and moving 1.5 million tonnes of freight annually – 
more than all other UK airports put together

1.5m  tonnes

191

• UK airports handle around £360 billion worth of air cargo each 
year. Of this, 47 per cent by value is estimated to be flown on 
aircraft arriving or departing in the night period

£360bn 

47% 
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Help make Britain even 
safer and cleaner

Business, including logistics, has made a significant 

contribution to improvments in our society, 

particularly on safety, air quality and greenhouse 

gases. But more is needed. Working in a highly 

competitive field of disparate companies, logistics 

cannot address its remaining social impacts alone. 

Support from and action by Government will be 

crucial in maximising improvements as quickly as 

possible. It must be remembered that logistics is 

essential to society. 

Mode shift to rail and water 
Rail and water freight services (around the coast or 

on rivers and canals) can deliver lower emissions 

and improvements in safety. However, there are 

many barriers to a larger scale shift. Financial costs 

play a large part in this, and frequency of services 

and convenient access to the network. 

The Government needs to help stimulate growth 

in rail freight by reducing infrastructure costs (in 

the form of Track Access Charges), developing and 

protecting capacity for freight trains; ensuring 24/7 

network access; and ‘green-lighting’ appropriate 

port and rail freight interchange developments. 

Water freight access must be protected. Grant 

regimes for both sea and rail freight should be 

maintained and enhanced. 

Reduce road freight emissions
Road transport will continue to play the dominant 

role in the movements of goods in the UK: 82 

per cent of goods are moved by road. Even if 

alternative modes increase, road’s predominance 

will remain. The biggest challenge to 2022 will be 

how quickly can the cleanest ‘Euro VI/6’ lorries 

and vans be deployed in the cities with the highest 

local pollution levels. Without support from 

Government many small businesses could be 

made unviable by the coming of Clean Air Zones.

The Government should offer support to 

businesses affected to both speed up the use of 

the cleanest diesel vehicles and to enable firms 

to cope with the transition to Clean Air Zone 

regulations.

There are measures that can be taken now to 

reduce the emissions levels of road freight further. 

A key one would be reducing the amount of road 

freight journeys by enabling modern load efficient 

vehicles to be used on the trunk road network – 

carrying more of the goods the UK requires in each 

single vehicle movement. The ‘Longer Semi Trailer’ 

being trialled now is delivering this concept.

Government should allow research and testing 

of load efficient road freight concepts – to 

assess safety and environmental performance. 

Government should make longer semi-trailers 

permanent as it has passed these tests.

Beyond this, industry needs help to have alternatives 

to diesel brought to market in a fashion that can 

replicate the role that this fuel currently plays – at 

the present time alternatives are not operationally 

viable on anything more than a niche basis.

Government support is still required to develop the 

market in alternatively-fuelled vehicles to the point 

where technological development and economies 

of scale will make them fully competitive with diesel. 

For example, support is required to help provide a 

national refuelling infrastructure for gas vehicles. 

Government should also consider regulatory 

incentives to create market conditions and 

encourage uptake.

Road safety
Whilst all sections of society are affected by road 

safety incidents (including lorry and van drivers 

themselves), it is the safety of vulnerable road users 

that is currently the highest concern in logistics. 

The safety of cyclists, walkers and motorcyclists in 

relation to HGVs and vans continues to improve. 

Investment by industry in better technology, 

training and refined operating practices play a part 

in this. But more needs to be done to ensure this 

process continues. Good operators are undercut 

by those who choose to ignore the rules. Road 

safety is a complex area and Government should 

Each freight train can, on average, 

carry as much as 

48 lorries
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analyse exact causes of incidents and pursue 

targeted measures focused on each relevant 

group. Simplistic blanket measures should be 

avoided.

Government should clamp down on negligent 

HGV and van operators as a way of improving 

safety standards. Government and its agencies 

should encourage local authorities and mayors to 

increase enforcement of HGV and van safety rules 

in a targeted and intelligent fashion – aimed at the 

small minority of operators who do not conform 

to existing regulations.

The Government should retain control of safety 

regulations for HGVs and vans – to avoid local 

patchwork requirements cross the UK. It should 

also promote the use of night-time quiet deliveries 

to move as many lorry and van journeys out of 

peak times for cyclists as possible.

Government should also provide all road users – 

drivers, riders and pedestrians – with more training 

or advice to promote a safer culture particularly on 

urban streets at peak traffic times.

Many overseas vehicles enter the country, but 

while our domestic fleet may adhere to some of 

the toughest safety regulations, those from other 

European nations may not. The Government 

should work with its European counterparts to 

ensure the same roadworthiness standards are 

applied – and enforced – across the European 

Union, rather than leaving UK authorities to deal 

with infringements. 

The Government should make it its mission to rid 

UK roads of rogue foreign operators who inflict 

wear and tear onto the network and who are six 

times more likely to be involved in a collision than 

UK commercial vehicles.
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Logistics in a day
To meet the needs of British consumers the logistics industry must 

deliver and collect millions of goods every day, including:

 19 million toilet rolls

 74,000 tonnes of household waste

  1.2 million tins of baked beans

 13.7 million bananas

 1,811 tonnes of chocolate

 165 million tea bags

For further information please contact Heidi Skinner, Policy & Public Affairs Manager – hskinner@fta.co.uk


