
Stena Line is a major operator of freight and 
passenger vessels with UK port and terminal 
facilities in several locations, including Holyhead, 
Fishguard and Loch Ryan. It operates 22 routes in 
Northern Europe.

Stena Line must organise its ports and operations 
in such a way that they are both efficient and very 
safe – a complex yet essential matrix which has 
to combine centralised policies with the needs 
and challenges of specific sites. For more than 10 
years, it has commissioned FTA to audit each of 
the Stena sites, and to identify problem areas and 
potential solutions in line with HSE guidance on 
safety for vehicles, sites and drivers.

The FTA audits collate large amounts of data, 
drawn from disparate sources, including customer, 
passenger and freight data, maps, plans, footage, 
interviews and observation. However, ports safety 
and environmental superintendent Kevin Riley says 
this is not what makes the FTA service so powerful.

“Once FA has completed its report, it hosts 
a workshop for all the managers and staff 

   Health and safety

●   FTA audits are based on HSE 
standards and recommendations

●   The consultant’s recommendations 
are clear, practical and deliverable. 
Workshops turn the reports into 
working practice with staff buy-in

●   Dedicated and knowledgeable staff 
who understand road transport 
legislation in theory and practice

Key benefits 

responsible for procurement, maintenance and 
operations,” says Riley. “This is something no other 
consultant has ever offered. 

“It gives us a chance to discuss whether the alleged 
problems are real, argue about interpretation, 
brainstorm solutions and ultimately come up with 
an action plan which identifies how we will move 
forward, when, and who is responsible.”

       The workshops 
transform the 
report into working 
practice and allow 
us to allocate 
responsibility for 
the solutions. A 
report alone is 
no good unless it 
prompts action
Kevin Riley, ports safety 
and environmental 
superintendent, Stena Line

Riley says this workshopping element turns the 
consultation report from a paper exercise into a 
living document destined to create change. The 
audits are repeated whenever operations move 
site, or an incident prompts investigation. “We 
invite FTA in to work alongside us, or in addition to 
us, because not only are they well versed in legal 
requirements but they offer us a new perspective, 
and potentially new answers,” he says.



Health and safety

Commercial vehicle sales and repair specialist 
Imperial Commercials tasked FTA with a 
thorough health and safety review of 36 of its 
sites. The 24/7 business features busy workshops 
and salesrooms, with commercial vehicles 
being brought in by customers and moved by 
staff, so needs to pay particular attention to the 
segregation of vehicles and pedestrians.

Group HSE and compliance manager Derek Rooney 
had already commissioned one report which 
proved too superficial. Now he had very specific 
requirements for the investigation, ones which 
other major consultancy players wouldn’t meet.  
“I didn’t just want an audit of procedures, I wanted 
knowledgeable people to observe us for hours, to 
observe all those things managers don’t see,”  
says Rooney. 

“FTA agreed straight away and spent several hours 
at each site, observing colleagues, contractors 
and customers going about their business. They 
took photos, talked to staff and most importantly 
watched, to get a real sense of what happens in 
practice,” he says.

The resultant report, which was completed in 
March 2015, made 1,521 recommendations across 
36 sites, many of them along common themes: 
segregation of people and vehicles, controlling 
vehicle movements and site rules. The consultants 
prioritised their recommendations, and the vast 
majority have now been implemented.

Having seen the terrible aftermath of a workplace 
incident, Rooney believes the £26,000 the 
consultancy cost was a small investment 

       I wanted 
someone who 
would tell me the 
things I didn’t know, 
watch for the things 
I couldn’t see, the 
things which could 
cause us problems. 
FTA just said: Yes. 
We can do that
Derek Rooney, group HSE 
and compliance manager,
Imperial Commercials 

compared to the value of the people it will help 
protect. “I can’t express to you how I feel about 
health and safety anymore,” he says. 

“The value of this is that we are complying with the 
relevant legislation, our site rules are clear, and 
staff, visitors and contractors are more protected.”

●   FTA worked in the way we wanted

●   The report was the most 
comprehensive offered

●   The report was unflinching, impartial 
and professional

Key benefits 



   Benchmarking

ARI is the largest privately owned fleet 
management company in the world. It handles 
HGVs, vans and ‘workhorse’ cars. When Matt 
Cranny joined the UK arm of the company as 
operations director in summer 2015, ARI had 
completed a major modernisation of its systems 
and processes. 

As a result, it seemed a good time to invite an 
external audit of its vehicle management against 
benchmarked industry standards.

“We do not just check that the vehicle is fit for 
purpose but also the driver, in terms of licence 
qualification,” says Cranny. “We support the FTA 
Van Excellence scheme as an accredited partner, 
so we wanted to ensure that we met the high 
standards we espoused.”

ARI commissioned a bespoke audit of its culture, 
people and systems. “It was an interesting 
process because the consultant did much of the 
expected assurance work but also challenged us 
to do more and to help our customers to maintain 

●   External challenge and validation has 
both commercial and compliance 
benefits. It was cost-effective given 
the importance of compliance

●   Consultant rich in real-world, practical 
knowledge

Key benefits 
higher standards,” says Cranny. “So the auditing 
process was not just useful to our organisation 
internally but also gave us ways of adding value 
commercially.”

The audit took two days and he says it was an 
exacting process. “The consultant had a genuine 
and very practical understanding of the industry. 
It was very different to dealing with a generic 
consultant or standard. He brought a real depth of 
knowledge from the customer and the supply side 
of the business,” says Cranny.

ARI now intends to undergo an annual FTA audit. 
“The law gives you principles to follow but it is 
valuable to have external scrutiny to examine how 

you interpret and comply with those. There is a 
huge authenticity and validation in the process 
FTA took us through that helps us ensure our own 
quality and protect our reputation.”

       The consultant 
brought real-world 
insight, experience 
and a real depth of 
knowledge from 
both the customer 
and the supply side 
of our business
Matt Cranny, operations 
director, ARI



Benchmarking 

Food manufacturer Hovis has a complex UK 
supply chain with each of its products coming 
from a dedicated factory into hub-and-spoke 
distribution centres for delivery to regional stores. 

Its 450 vehicles cover 30 million miles a year. With 
logistics such a large part of its activity, in 2011 it 
asked FTA to collaborate on a complete overhaul 
and benchmarking exercise for all of its logistics 
processes, including recruitment, operations and 
management of drivers and vehicles.

“We wanted to create an audit that would be 
completely bespoke and very comprehensive, 
covering all our procedures, vehicle and 
employment compliance,” says Tony Stuart, Hovis 
head of logistics operations support. “We worked 
with FTA for several months to create a living 
document that is so in-depth it captures not just 

●   FTA’s objectivity complemented Hovis’
in-house assessment

●   The process was very thorough

●  The audits emphasise process, the 
reasons behind the process and the
required action

Key benefits 

       Thanks to 
the work we did 
with FTA, vehicle 
compliance is 
now completely 
ingrained and our 
audits maintain 
the integrity of 
our management 
culture
Tony Stuart, head of logistics 
operations support, Hovis

what people do, but how they do it and asks them 
to evidence it.”

The audit takes three days to implement. Each 
month Hovis conducts a health check on each 
of its eight sites and the full audit is deployed 

annually. Most audits are conducted by Hovis staff 
but FTA always audits the in-house auditor’s site 
and one other to ensure consistency. Each site 
then has an action plan.

“I’m confident we are now in the top 5% of all 
vehicle operators for compliance and safety,” says 
Stuart. “That’s down to the thorough work we did 
with FTA. Vehicle compliance is now ingrained and 
we are very good at identifying why procedures 
are used and the implications of ignoring them.

“It was very important that we had an independent 
recognised body work with us. You need someone 
outside your sphere of operation to ensure clear, 
impartial sight,” says Stuart. “Many of the benefits 
are hard to quantify but it’s about culture and 
process. Our health checks, audits and the FTA 
monitors maintain the integrity of our culture.”



   Routeing and scheduling

West Yorkshire-based XL Joinery imports 
residential timber doors which it distributes 
to builders’ merchants, door specialists and 
DIY outlets. XL runs its own seven-strong fleet 
to handle most of its freight, only outsourcing 
deliveries to outlying areas. Increasingly, however, 
customers do not only want deliveries to store; 
they want XL to deliver direct to customers’ homes. 
Director of operations Roy Parker asked FTA to 
review the company’s policy of outsourcing home 
delivery to third parties.

“We wanted a modelling project to see if it was 
feasible for us to undertake home delivery 
ourselves, looking at how many vehicles and 
drivers we would need and the costs involved,” 

       FTA is easy to 
work with. They 
understand our 
business and they 
are impartial – they 
have no agenda 
about how they 
wish you to work
Roy Parker, director of 
operations, XL Joinery

FTA’s analysis was:
●   Quick, expedient, impartial, good 

value for money

●   It allowed XL to test commercially
and financially crucial decisions 

Key benefits 

he says. “Previously we had assumed it was not, 
but market demands change so we wanted an 
impartial exercise to test our assumptions.”

Parker provided FTA with 12 months’ history from 
which they produced sample modelling for two 
scenarios: XL doing all home delivery within its local 
region, and a UK-wide service. FTA proved that it 
would cost XL significantly more to undertake the 
work themselves compared to using third parties. 

“It confirmed our thinking and that it was still the 
right decision in the current marketplace,” says 
Parker. “It allowed us to quantify why we should 
continue to outsource home delivery. It was an 
important exercise because delivery is a small 
part of our sales value but an integral part of our 
service to customers.”

He says FTA understood their business and 
charged less than many consultancies. “It 
was definitely good value for money,” he says. 
“Previously FTA has analysed our logistics 
operation in full to ensure that the two-thirds in-
house, one-third outsourced split was optimal. We 
would use FTA again to ensure that our logistics is 
operationally and financially optimal.”



Supply chain

Connect Group is a market leader in the specialist 
distribution of newspapers, magazines, books, 
and the supply of consumables to schools, 
nurseries, and care homes. Its turnover is £1.9bn. 
In 2014 Connect explored buying Tuffnells Parcels 
Express but first needed to ensure that the parcel 
company’s operations met with its own high 
standards for health and safety.

Connect’s group head of health and safety Alex 
Hodson was charged with assessing Tuffnells’ 
risk management and ensuring that Connect 
understood the scope and cost of any work that 
might be needed at the 36 parcel depots before 
the bid could be finalised.

“The issue was one of scale and time,” says 
Hodson. “We had a limited window as an exclusive 
suitor. In order to have an accurate assessment of 
the business completed within the time available, 
we needed additional support from workplace-

transport safety experts. When I suggested we 
partner with FTA there was instant agreement. 
We needed the report and findings to be beyond 
dispute and FTA’s expertise and brand was well 
known,” adds Hodson.

FTA conducted a paper-based analysis as well as 
site visits to many Tuffnells depots, assessing 
Tuffnells’ working practices against Connect’s 
standards. The consultants needed to maintain 
confidentiality while conducting their analysis 
because the prospective sale was not general 
knowledge among the Tuffnells workforce. 
FTA produced detailed reports with prioritised 
recommendations and cost estimates for the 
potential work.

Connect completed the sale, for £113m, and 
has since been acting on FTA recommendations. 
Connect says FTA will periodically reassess the 
sites’ risk management standards.

       FTA was 
uniquely qualified, 
experienced 
and resourced 
for this work. No 
one else in the 
market offers such 
professionalism 
of service or could 
respond with 
such speed and 
flexibility
Alex Hodson, group head of 
health and safety ,  
Connect Group

●   FTA offered fast, flexible resource and
an indisputable expertise and quality

●   The reports facilitated the sale and
shaped post-acquisition work

●   The exercise had clear commercial 
value

Key benefits 



       We use FTA 
services as part 
of our policies 
and procedures 
because of their 
integrity. They 
would not sign off 
on anything which 
was not compliant 
and best practice
John Milicevic, transport 
manager, Smiths Metal Centres

Compliance

Smiths Metal Centres is a leading stockholder 
of engineering metals and plastics, which it 
supplies to a range of industries including aviation, 
automotive and medical manufacturers as well 
as utilities. As a company with more than 250 
employees and a turnover exceeding €50m, 
Smiths Metal was obliged to comply with the 
Energy Savings Opportunity Scheme (ESOS) in the 
autumn of 2015.

“The ESOS was not widely publicised and few people 
knew more than the limited information on the 
government site,” says Smiths’ transport manager 
John Milicevic. “I attended an FTA workshop and later 
spoke to Karen Packham [FTA general manager, 
consultancy] who was very knowledgeable.”

Smiths Metal uses FTA for all of its compliance and 
signage needs, and its regular vehicle inspections, 
so Milicevic was pleased to be able to entrust the 

ESOS audit to FTA as well. “FTA handled all the 
vehicle and transport auditing itself and managed 
the consultants who did the buildings audits,” says 
Milicevic. 

Smiths Metal runs 57 cars and 57 commercial 
vehicles across its 12 branches. “We have very 
robust systems for our transport and our energy 
usage, but FTA ensured they took screen prints 
and data to submit a thorough, evidenced report.

●   FTA was knowledgeable and handled
everything for us

●   Cost-effective compared to other 
consultancies

Key benefits 

 “FTA made some useful recommendations, such 
as that we train our company car drivers in fuel-
efficiency, something which is already covered for 
our vocational drivers under their CPC training,”  
he says.

FTA completed the audit and submitted it 
electronically on behalf of Milicevic who has since 
received his compliance assurance from the 
Environment Agency.



Engineering investigation

Black Country-based CV repair and maintenance 
centre A&R Vehicle Services uses FTA’s 
engineering investigation team to assess vehicles 
and trailers for major clients. It looks after fleet 
vehicles for major third-party logistics companies, 
often working for blue-chip accounts of their own. 

One of A&R’s contracts involves maintaining 
specialist trailers which carry abnormally wide and 
long loads for the aviation industry. 

A&R operations director Colin Bannister has 
repeatedly tasked FTA with assessing the condition, 
lifespan and refurbishment potential of such kit.

“Trailers like these represent substantial 
investment for our clients and are very specific in 

       We use FTA 
because they 
have such strong 
recognition that 
our clients need no 
encouragement. 
They know they will 
get good value
Colin Bannister, operations 
director, A&R Vehicle Services

●   Detailed and comprehensive 
appraisal of each vehicle or trailer

●   The appraisals allow optimal planning 
and best whole life costs for each 
asset

Key benefits 

purpose,” says Bannister. “It is important to get 
each one checked by an engineering consultant 
to see how much more life they have in them, 
and when the decision should be taken to replace 
them. We use Freight Transport Association 
because they have such strong recognition that 

our clients need no encouragement. They know 
they will get good value.”

FTA looks at all aspects of the equipment including 
its roadworthiness, repair costs, potential 
refurbishment costs, residual value and a strategy 
for end-of-life and replacement. 

“The reports are very comprehensive, very detailed 
appraisals,” says Bannister. “I have been told they 
are the best in the industry and I can believe that. 
We are members of FTA for our own purposes but it 
is a very useful connection for our clients as well. 

“FTA is a good association for us to have. Being 
able to call on their engineering expertise is 
commercially valuable,” he says.


