
   Benchmarking

ARI is the largest privately owned fleet 
management company in the world. It handles 
HGVs, vans and ‘workhorse’ cars. When Matt 
Cranny joined the UK arm of the company as 
operations director in summer 2015, ARI had 
completed a major modernisation of its systems 
and processes. 

As a result, it seemed a good time to invite an 
external audit of its vehicle management against 
benchmarked industry standards.

“We do not just check that the vehicle is fit for 
purpose but also the driver, in terms of licence 
qualification,” says Cranny. “We support the FTA 
Van Excellence scheme as an accredited partner, 
so we wanted to ensure that we met the high 
standards we espoused.”

ARI commissioned a bespoke audit of its culture, 
people and systems. “It was an interesting 
process because the consultant did much of the 
expected assurance work but also challenged us 
to do more and to help our customers to maintain 

●   External challenge and validation has 
both commercial and compliance 
benefits. It was cost-effective given 
the importance of compliance

●   Consultant rich in real-world, practical 
knowledge

Key benefits 
higher standards,” says Cranny. “So the auditing 
process was not just useful to our organisation 
internally but also gave us ways of adding value 
commercially.”

The audit took two days and he says it was an 
exacting process. “The consultant had a genuine 
and very practical understanding of the industry. 
It was very different to dealing with a generic 
consultant or standard. He brought a real depth of 
knowledge from the customer and the supply side 
of the business,” says Cranny.

ARI now intends to undergo an annual FTA audit. 
“The law gives you principles to follow but it is 
valuable to have external scrutiny to examine how 

you interpret and comply with those. There is a 
huge authenticity and validation in the process 
FTA took us through that helps us ensure our own 
quality and protect our reputation.”

       The consultant 
brought real-world 
insight, experience 
and a real depth of 
knowledge from 
both the customer 
and the supply side 
of our business
Matt Cranny, operations 
director, ARI


