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Mark Cartwright 
Head of Vans, FTA

Welcome
Given their flexibility, fuel efficiency and low operating costs, it comes 
as little surprise that the market for vans continues to grow. In fact, the 
number of vans operating in the UK exceeded over 4 million for the first 
time in 2017 and looks set to continue on its growth trajectory well into 
2018 and beyond.

Vans are here to stay and the contribution they make to our economy is 
growing. However, along with their seemingly unstoppable growth comes 
a corresponding compliance and safety risk. And the simple fact is that 
while many van operators possess commercial acumen in spades, they 
do not always have the transport skills needed to ensure safe levels of 
compliance and professionalism. 

For the van sector to thrive, rather than simply expand, it is essential 
that those who operate van fleets – from self-employed tradespeople to 
large companies – understand and adhere to the rigorous compliance 
regulations demanded of commercial vehicles.

That is where Van Excellence comes in. Our ambitions for UK van fleets 
are high. We want to professionalise them by creating a straightforward 
step-by-step process to compliance and road safety. We want to provide 
the resources, support and services companies need to make compliance 
both simple and fool proof. Above and beyond that we want to change 
the culture of van fleets, not just among drivers or their managers, but at 
board level too. 

While we have made the scheme simple to follow, that is not the same 
thing as easy. Because Van Excellence is not about taking short cuts. It 
is about doing things properly. It is what good looks like. And it is about 
placing safety and compliance at the heart of all that we do.

The good news is that there is plenty of help and assistance available 
along your journey to Van Excellence. This directory tells you about the 
services and products that we and our partners can offer you in pursuit of 
your goal.
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What is Van Excellence?
Van Excellence is a programme devised by the FTA to 
support van operators of all sizes and industry sectors. At 
the heart of Van Excellence is the Van Excellence code; a 
code of practice written by the FTA along with many of the 
UK’s best van operators to describe what we think good 
looks like when we’re operating vans. The code broadly 
breaks down into four main areas; Vehicles, Drivers, Safe 
working practices and Record keeping.

Van Excellence Audit
In addition to the guide, FTA also offers the Van 
Excellence Audit. This scheme enables any van operator 
to be independently audited against a set of unique 
industry-developed standards – The Van Excellence Code. 
The Van Excellence Code forms the basis of our audit and 
represents the current minimum best practice standards 
required to ensure the safe operation of van fleets.

What are the benefits?
Provides confidence to you and your clients that your 
operation is compliant with current legislation and best 
practice
• Reduces corporate and operational risk
• Cost savings through adopting best practice 

procedures
• Improves operational efficiency with increased 

driver competence
• Promotes industry and customer recognition

Van Excellence Code
The Van Excellence code forms the basis of our audit and 
represents the current minimum best practice standard 
required to ensure the safe operation of van fleets. Areas 
covered include the following.

 The driver
• Licence validity
• Fitness to drive
• Driver induction 
• Driver assessment
• Specialist training
• Hours and working time
• Speed limits

• Loading
• Mobile equipment and 

devices
• Towing
• Driver identification
• Incident investigation 

and action
• Driver skills

The vehicle
• Pre-use defect checks
• Vehicle maintenance 

cycles
• Equipment 

maintenance cycles

• Vehicle appearance
• Vehicle taxation
• Vehicle insurance
• Vehicle annual test

Safe working practices
• Risk assessment
• Loading requirements
• Carriage of external 

loads

• Driver and passenger 
protection

• Speed management
• Towing vehicles

Record keeping

• Record retention

See the full version of the code at  
vanexcellence.co.uk/code
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“We have a high brand investment 
in road safety. Van Excellence is a 
good way of demonstrating that.”
Steve Ives, Chief Engineer, AA

Van Excellence Operator Audit

Case study: The AA
The AA’s 2,800-strong van fleet works in challenging 
conditions. Although under 3.5 tonnes themselves, they 
go over this limit when towing breakdowns and, as such, 
work in the derogation zone of operator licensing; they 
respond to emergency calls; and they are distributed 
throughout the country with their engineers. Yet as a 
company which aims to keep motorists safe and mobile, 
the AA’s own compliance must always be beyond 
reproach.

“We’ve always been heavily involved with road safety 
and believed our own compliance procedures for 
drivers and vehicles to be well developed,” says Chris 
Wiltshire, Fleet Engineer. “However, we also think there 
is an important role for us in helping to cascade these 
standards to the rest of UK industry. Van Excellence was 
a good opportunity to show leadership and share our 
experience.”

Steve says although the company was already operating 
with high standards, he believes the involvement with 

Van Excellence will benefit the company directly in the 
long run. “It’s important to check that you are in fact 
reaching the standards you believe you are and external 
examination is a good way to do that,” he says. “But 
I also believe that over time we’ll be able to compare 
our practices in greater depth with those of other Van 
Excellence operators and maybe share and learn from 
different methods.”

The AA has extensive driver management systems in 
place and its vans, which are managed by BT Fleet, enjoy 
a 96 per cent first-time MOT pass rate.

“We have a high brand investment in road safety,” says 
Steve. “Van Excellence is one way of demonstrating that.”

Online: vanexcellence.co.uk/veopassessment
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What is Van Excellence Operator Audit?
Our audit scheme enables any van operator to be 
independently audited against current best practice 
standards. FTA auditors audit operators against a set 
of unique industry-developed standards – The Van 
Excellence Code. (See page 4)

The benefits of operating to Van Excellence standards

• Peace of mind in your compliance with current 
legislation and best practice

• Reduces corporate and operational risk
• Cost savings through adopting best practice 

procedures 
• Provides confidence to you and your clients
• Improves operational efficiency and driver confidence
• The chance to share and compare with other fleets
• Industry and customer recognition

How does it work?
Operators seeking audit will be provided with a 
comprehensive guidance pack outlining the requirements 
of the Van Excellence Code, the audit process and the 
evidence our auditors are looking for.

A half-day audit is then booked at a location and date 
of your choosing. This audit looks at the systems your 
organisation employs to comply with the best practice 
standards within the Van Excellence Code. 

Please note this is a process audit and  
we do not require access to your fleet.

Price: £639 per audit

Please watch our Youtube video at 
youtube.com/watch?v=hSDnr4Pkedw&t=7s
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Guide to Van Excellence
Following on from this we decided to write a guide to 
achieving the standards. This guide takes the code and 
breaks it down into best practice advice on how to set 
up processes to meet these standards. Written in clear, 
straightforward language, it is designed to help any 
operator to reach these standards, regardless of their 
operational experience; as a subscriber, you’ll benefit from:

• an easy-to-use guide detailing best practice 
guidance on areas such as vehicle condition, safe 
working, vehicle standards, driver licensing, driver 
behaviour, compliance and training.

• a dedicated website containing access to all the 
information online, regular email bulletins and free 

telephone access to our dedicated team of transport 
advisors

• improved standards across your operation through 
expert guidance and support

• peace of mind that you are effectively managing 
operating risk

• cost savings through discounts on other FTA 
products and services

• regular news emails
• access to our highly regarded Member Advice Centre

Please watch our Youtube video at 
youtube.com/watch?v=hSDnr4Pkedw&t=7s
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Van Excellence Small Fleet Programme
Operating a small fleet can be a challenge, our Small 
Fleet Programme gives you access to best practice 
advice in running small van fleets. Learn from the UK’s 
leading experts at FTA and discover first-rate operational 
procedures from the top performing fleets.

If you operate 20 vans or fewer, this is a must for you!

The benefits of Van Excellence Small Fleet 
Programme
Van Excellence is here to help regardless of the size 
or type of your business; the small fleet programme is 
specially designed for fleets of 10 vans or fewer and gives 
you:

• access to fully functional online fleet management 
software

• access to full FTA support with:
• electronic versions of the Guide to Van Excellence: 

a straightforward ‘how-to’ guide on running vans 
legally and efficiently 

• monthly email news keeping you up-to-date with 
all the news a van operator needs

• a knowledge base offering useful information 
about all aspects of van operation

• Advice Centre: expert help is only a phone call 
away

• delivery of remote Van Excellence Operator 
Certification audit

It gives you the tools and help to run your vans safely, 
efficiently and legally and, when you feel you are ready, 
you can choose to be assessed by industry standards. 

Tel: 03717 11 22 22*
Online: vanexcellence.co.uk/smallfleetenquiry
Email: info@vanexcellence.co.uk

Price per month:  £40 for 10 vans or fewer 
£50 for 11 to 20 vans
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Training: Driver Certificate of Competence

Case Study: AAH Pharmaceuticals
AAH Pharmaceuticals is a leading UK pharmaceutical 
wholesaler, delivering medicines into pharmacies 
across the nation twice a day with its 980-strong 
van fleet. A founding member of Van Excellence, AAH 
volunteered to trial the Van Excellence Driver Certificate 
of Competence (VE DCC) training, which it originally ran 
with 22 drivers.

“The training is appealing because it was developed by 
both FTA and by major industry operators so it is very 
useful and realistic. It’s not a course from a textbook,” 
says Distribution Services Manager Martine Smith. 
The company already has strong procedures for fleet 
compliance including a 13-week induction process for 
every driver – yet it will be building the Van Excellence 
DCC into its ‘Excellence in Pharmaceutical Distribution’ 
programme, covering all its drivers over the next three 
years.

“Drivers are tested with a 30-question multiple-
choice paper. We tailored the training to include some 
of our own procedures to make it very engaging 

and interactive,” says Smith. “Our drivers came out 
absolutely buzzing and full of positive feedback. They 
could not wait to get their results. My phone lit up.” 

She says the team, who all passed, now wear their gold 
‘Driver Ambassador’ badges with pride. 

She says Van Excellence’s value has been both practical 
and inspirational. “We are passionate about what we do, 
and about Van Excellence. We enjoy our journey every 
day and our drivers enjoy it. And that makes for happy 
customers.”.

For more information and pricing see page 27
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Key benefits
Driver training tailored to the company

Engaging, interactive and realistic

Drivers left the course energised and engaged

The test gives a greater sense of achievement and 
helps learning



Van Excellence – Managing Van Operations

Case study: Network Rail
Network Rail is a rail maintenance company at the heart 
of revitalising Britain’s railway. From the rejuvenation of 
King’s Cross station and the upgrade and expansion of 
Thameslink, to Europe’s largest civil engineering project – 
Crossrail – we are involved in some of the most ambitious 
and diverse ventures the UK has ever seen. This will help 
us deliver the better railway that is vital for the economic 
prosperity of this country, transforming how people travel 
and make a massive difference to passengers and freight 
users right across Britain.

We have a fleet of 8,000 LCVs, HGVs and cars used by 
over 19,000 drivers, whose core skills are in disciplines 
such as railway maintenance and civil engineering.

Network Rail’s Safety Vision is Everyone Home Safe 
Every Day. It outlines the commitments which empower 
everyone to get home safe every day. It does not matter 
how long you have been on the railway, or how senior 
you are, we all have a responsibility to behave safely, and 
challenge unsafe behaviours and conditions when we see 
them.

As part of this commitment and to help its large number 
of drivers, Network Rail have engaged with the FTA to 
introduce some tailor-made training that is specific to 
the companies needs and policies. The aim is that this will 
improve the understanding of driving related risks and 
responsibilities throughout the business. 

The course will be run by an external training company, 
who’ve taken the FTA Certificate of Van Excellence 
“Train the Trainer course” and will educate staff on the 
company’s legal responsibilities when driving. These 
trainers are now ready to start going out within the 
business to deliver these message to staff.

Network Rail are also introducing a new team of road 
vehicle compliance managers, who will be responsible 
for maintaining the standards and processes, to maintain 
Network Rail’s compliance with current legislation. They 
will also provide professional and legal support relating to 
road vehicles, include health and safety advice.

“If you have drivers who are not compliant, it is often 
because their supervisors or managers do not understand 
compliance. Training is paramount on how you run your 
business, managers need to understand compliance and 
the systems in order for implementation of a system 
which demonstrates safety to staff and managers.”

Price £950+VAT per day

For more information and pricing see page 25
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Key benefits
Compliance education is essential for managers and 
supervisors

FTA is flexible about incorporating company-specific 
information

Management training helps to spread compliance 
knowledge throughout the business



Van Excellence Knowledge Base
An ongoing problem for all fleets is the amount of time 
and administrative effort it takes to create policies, to 
produce best practice documentation such as driver 
handbooks, and to research methods of improvement. 
Part of the aim of Van Excellence is to make compliance 
easy in order to raise standards throughout the industry. 
It does not benefit anyone for fleet managers to waste 
significant amounts of time reproducing material that 
another fleet could easily have provided.

Hence the Van Excellence Knowledge Base. This is an 
online collection of documents, handbooks, policies, 
learning material, trial results, training videos and other 
materials which our members believe are important 
or useful enough to share. We are very proud of the 
Knowledge Base as it is not only a valuable contribution 

to fleet efficiency and safety throughout UK industry but 
it also encompasses the remarkable spirit of cooperation 
which we believe is a key part of Van Excellence – that 
genuine wish to see all companies working better, working 
safer and working smarter when it comes to their LCVs.

It is said that information understood becomes 
knowledge, and knowledge applied becomes wisdom. It is 
our hope that the Knowledge Base gives all our members 
information, understanding and that between us we 
develop a repository of wisdom about operational best 
practice and compliance.

“Sharing information and policies 
is an enormous benefit of Van 

Excellence. There are lots of 
businesses involved and we 

all share freely, even with our 
competition, because none of us 

are rivals when it comes to safety.”
Dermot Coughlan, Operations Director, Kelly Group
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Key benefits
Huge time-saving through the free sharing of policies 
and other common materials

Training and educational resources made available

Help, guidance and inspiration

Coming soon



Van Excellence Operational Briefings

Case study: Kelly Group
Telecommunications expert Kelly Group has divisions 
spanning telecoms, broadband and railway development. 
It runs a fleet of 1,800 vehicles, 90 per cent of which are 
vans. Operations Director Dermot Coughlan regularly 
uses the Van Excellence Operational Briefings to stay up-
to-date with legislative change and learn from the best 
practice experience of other fleets.

“I have been attending them for some time now,” he 
says. “in 2016 we sent six or seven members of the fleet 
department to Van Excellence briefings around the 
country. Fleet people do not typically get much chance to 
mix with like-minded professionals, and these are the only 
events which are oriented to the LCV market.”

Coughlan says the events are essential for warning them 
of upcoming legislative change. “There’s little point 
preparing once a law has come into force.  
This way we can plan ahead.”

He also finds the generosity with which Van Excellence 
participants and attendees share their experiences and 

information valuable. “Fleet work can be very insular 
with little opportunity to benchmark yourselves or share 
ideas. At the Van Excellence events we all share our 
experiences, even if we are rivals, because it makes our 
people and the public safer. We do not compete in the 
realm of road safety.”

Every fleet which has gone through Van Excellence has 
improved something about how it runs, he believes. 
“Knowing best practice and knowing whether you are 
actually doing it are two different things,” he says.

88%  of attendees at our 2018 Operational Briefings 
say they would attend again. Look out for more 
information on next year’s event at  
fta.co.uk 
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Key benefits
Keeps us up to date with legislation

The chance to share and learn from other fleets

Stops us being so professionally insular because we 
can talk to like-minded professionals



Vehicle Inspection Service

Case Study: Asda
Supermarket giant Asda has strict polices for its HGV 
fleet and it engages FTA’s Vehicle Inspection Service 
(VIS) regularly to provide evidence of its vehicles’ 
roadworthiness. Senior Manager, National Fleets, Sean 
Clifton has extended that to its 2,000 strong LCV home 
delivery fleet, using this service.

“We have used the service since 2011 and it has become 
an important part of our compliance programme for 
the home delivery fleet. FTA’s vehicle inspections are 
essential in providing compliance evidence that our 
vehicles are maintained to the standards we expect and 
they also give us an objective view of driver and service 
provider performance,” says Clifton. 

“The gate checks take a few minutes and can quickly 
pick up if the driver has failed to notice obvious defects. 
Longer inspections look for less obvious issues and these 
have a different value in understanding the performance 
of fleet management service providers.” 

More detailed inspections take time and so are conducted 
out of hours. “We’re a very time-sensitive operation and 
FTA is good at flexing around our operational needs,” says 
Clifton. 

Asda’s drivers are well versed in daily checks, and it 
also has a monthly tyre repair service from Bandvulc. 
Nonetheless it finds value in double-checking its own 
effectiveness. Points are accorded to each defect noticed, 
whether minor or more serious, and these are analysed 
against the vehicles’ maintenance and duty schedules.

“The FTA vehicle checks help us make decisions around 
training, sourcing and service provision. It also allows me 
to talk to regional managers if there appear to be local 
issues with subcontractors or drivers,” says Clifton.

FTA’s Vehicle Inspection Service pride themselves on 
their flexibility and ability to provide solutions operators 
require. A popular option is our ‘Gate Check’ service, 
where we provide a weight and roadworthiness check, at a 
location of your choice. A report on each vehicle condition 
is provided.

Price: £135 an hour for 4 vans
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Key benefits
Provides compliance evidence

Highlights the effectiveness of driver checks

Shows the quality of maintenance provision whether 
through main provider or regional subcontractors 



PCN Management Service

Case Study: Alliance Healthcare
Alliance Healthcare is a national pharmaceutical 
distribution company. It makes twice-daily deliveries to 
high-street pharmacies five days a week and once on 
Saturdays. Many drugs require careful, secure or tightly 
regulated handling and so its drivers are obliged to park 
close to the store and deliver during working hours. For 
its three sites servicing London, which run more than 
350 vans between them with over 100 inside the M25, 
these operational necessities come at a heavy cost in the 
form of hundreds of penalty charge notices (PCNs) each 
month.

“We were spending in the region of £20,000 a month and 
the job of responding to the notices in a timely manner, 
assessing where the fault lies and appealing if possible is 
very time-consuming and hard for our depot staff to do 
efficiently,” says National Logistics Manager Andy Blythe.

“FTA has become our independent arbiter of which PCNs 
are the result of driver misbehaviour (which we can 
charge back to the culprit) and which are access related. 
It has taken a huge administrative burden off us. The 
notices are paid or appealed promptly which keeps fines 
to a minimum and FTA writes a tailored defence of each 
notice it challenges.

“It has the contacts and the expertise to do this,” he 
says. “It has also analysed our hotspots where we have 
repeat offences. That’s enabled us to discuss changing 
the delivery slot or access point with customers so we can 
avoid the problem.”

Overall Alliance now has better management of its 
parking violations, better data and a much better appeal 
rate. Since using FTA’s PCN Management Service, 
Alliance estimates it has saved between 20 per cent and 
25 per cent on PCN costs.

Price: £12 per notice
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Key benefits
Time-saving; prompt payment minimises fines

Appeals expertly and individually handled, so better 
success rate

Data analysis has revealed problem sites

FTA lobbies the appropriate authorities for parking 
relaxation



Fleet Management Software
Operating a van fleet is a challenge. Not only are you subject 
to a raft of legislation, you have to keep a close eye on costs 
too. FleetCheck is an online software solution designed 
for the complete management of vehicles, drivers, plant, 
machinery, documentation and policy.

We offer a choice of software packages to suit your fleet 
size and make-up, including bespoke functionality aligned 
to cars, LCVs, HGVs and Grey Fleet.

The Integrated Mobile App enables drivers to submit 
safety checks and more, removing manual processes and 
improving efficiency.

Data integration is made easy, with the option to import 
a multitude of external data streams to create a truly 
comprehensive fleet overview.

The intelligent reporting and the ability to monitor every 
type of expenditure associated with your fleet, will enable 
you to achieve optimum cost control.“We’ve worked alongside FleetCheck 

for a number of years now and 
have always been impressed with 
their fleet management software, 

their innovative approach and 
willingness to support their 

users. Running vans is one of the 
most costly and risky elements 
of many businesses’ operation. 

Fleet management is a complex 
business. FleetCheck and FTA can 

help – why not find out more?”
Mark Cartwright, Head of Vans, FTA
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Key benefits
Account setup is quick and straightforward

Automatic DVLA feed

Online training that’s easy to follow

Extensive help materials available

For a free trial of the software please e-mail: 
info@vanexcellence.co.uk  

quoting code VEFMS



Van Excellence Driver of the Year
The FTA Van Excellence Driver of the Year Award 
celebrates the contribution made by professional 
drivers to fleets of all sizes, by highlighting their skill and 
expertise. 

When 45-year-old Steve Mumford from BT Supply Chain 
in Berkshire took the title in 2017, it was celebrated across 
the organisation. South East Operations Manager, Andy 
Vaughan, said the victory raised the profile of his drivers 
and stirred up some friendly rivalry:

“The FTA Van Excellence Driver of the Year Award brought 
my operation at BT Supply Chain so much kudos. We 
couldn’t be prouder of Steve and the interest it has 
whipped-up amongst the other drivers is fantastic to see. 
Roll on next time, for Steve to try and defend his crown!”

Steve too, saw the victory as an achievement for his whole 
team:

“To win first prize against such tough competition was 
amazing. The win was not only for me, but also the 
Bracknell depot and Supply Chain, where we all work hard 
to improve road safety in the transport industry.”

The Driver of the Year Award gets widespread media 
attention, with Steve’s victory being reported across trade 
publications and in his local newspaper. In other years, 

news of the success of Van Excellence winners has spread 
even further. Cameron Weir, a driver for document-
storage specialists Iron Mountain took the crown in 2014. 
Head of Logistics Support for Iron Mountain in Western 
Europe, Rory Morgan, said news of the victory spread fast:

“Cameron’s win went viral. It went right around the world 
and we had people ringing and emailing to congratulate 
him.”

The enthusiasm and commitment of past winners shows 
the Van Excellence Driver of the Year Award is the ideal 
opportunity for managers and colleagues to recognise 
and celebrate the contribution of individual drivers, whose 
dedication and professionalism is central to running a 
successful fleet.

*Correct at time of going to press
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Key benefits
Driver of the Year reminds the core business and the 
public of the professionalism involved in driving

Raises awareness of road safety 

Banishes the spectre of ‘white van man’



Other services

Recovery Services
fta.co.uk/recovery
FTA and the AA, both leaders in their industries, have 
joined forces to offer FTA Recovery. Our long established 
relationship means that FTA members can benefi t from 
a discounted ‘pay as you go’ breakdown service that 
understands the needs of commercial operators. 

FTA Recovery fi xes more then 80 percent of vehicles at 
the roadside and arrives on average in around half an 
hour.

Free to subscribe to, this is a reduced rate pay-as-you-
use service delivered by the AA.

Fuel Card
fta.co.uk/fuelcard
FTA recognises that fuel costs account for a signifi cant 
percentage of annual expenditure and its successful 
management can be pivotal to the success of your 
profi tability.

• Cards are free in the fi rst year† and then a low, annual 
fee will take effect for each subsequent year (this fee 
enables you to keep managing your fuel costs with us) 

• Diesel prices are fi xed weekly so you can control 
your costs by budgeting and forecasting accurately

• Free fuel site locator mobile app for 
drivers

• The Fuel Card means you can:
• save money
• retain control over your fl eet costs
• minimise the hassle of managing fuel purchases 

and reporting

Driver Licence Checking Service
fta.co.uk/driverlicence
To ensure you are complying with current legislation, 
it is important that managers have a robust procedure 
and audit trail when it comes to driver licence checks.  
This service provides various packages to help reduce 
your risk, save time and resource in doing it yourself 
and provide peace of mind that this area of driver 
management is covered

Also available are:

• Right to Work Checks
• Driver Risk Assessments
• Grey Fleet Management

†Cards are free in the fi rst year and then £6 
per vehicle thereafter. Applications will be 

subject to a credit check.

Free fuel site locator mobile app for 

vanexcellence.co.uk VAN OPERATIONS 17



Operational Consultancy
fta.co.uk/consultancy
Our consultancy service is designed to help you meet 
the demands of today’s logistics industry. So whether 
you need guidance on operator license compliance, help 
increasing your fleet efficiency or support on specific 
areas of your operation, like carrying dangerous goods or 
using Apprenticeship Levy, we can offer:

• a unique position within the industry – we are one 
of the transport industry’s leading trade associations

• unparalleled experience – we have got extensive 
experience in developing industry legislation, 
benchmarking and research

• specialist staff – our team of expert consultants have 
worked to a senior level in all areas of transport

• proven cost savings – we have got a track record 
for reducing costs, improving profits and increasing 
efficiency as of your operation, we can offer the right 
service for you
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for more information go to  
fta.co.uk/consultancy



Driver pre-use defect check app
A driver pre-use defect check of their vehicle is at the 
heart of any good roadworthiness policy. That’s why it has 
always been a mandatory requirement of the Operator 
Licencing system for truck operators and it is why it 
should be adopted by conscientious, responsible van 
operators.

For many truck operators a paper pre-use check form 
has provided the preferred procedure and with trucks, by 
their very nature, being based at operating centres the 
process is simple and straightforward.

Vans, however, are often operated very differently with 
most, if not all, of the fleet being remotely based makes 
this not an option.

That is why we designed the Van Excellence pre-use 
defect check app to mimic the simplicity of a paper form 
but coupled with the ability of a smart device* to deliver 
the check results quickly – including photographs of any 
identified defect – to the operator.

Displayed within a secure online portal, the operator can 
quickly see check results and easily setup emailable alerts 
to identify faults reported, vehicles without checks etc. 

Included in the check is a requirement for drivers to 
declare they are ‘fit to drive’ along with pre-configured 
monthly reminders around compliance issues such as 
speeding, loading and distraction.

The pre-use check itself is easily configurable by the 
operator allowing the addition of specialist items, for 
example towing equipment, as well as the development of 
bespoke checks to cover such as welfare vehicles.

The Van Excellence pre-use check app is a simple and 
cost-effective way for van operators to ensure their 

checks are being completed properly and make their 
management simple and straightforward.

*The app is downloadable free of charge for Android and IoS 
devices at the PlayStore and Apple Store. Access to the required 
online portal is provided by FTA.

Price: £2+VAT per month per vehicle

vanexcellence.co.uk VAN OPERATIONS 19

Key benefits
Simple and straightforward to use

Cost-effective

Information at your fingertips

Confidence your vans are being checked
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One Fateful Day
We produced a series of short videos for our Van Excellence 
Operational Briefings in 2017 exploring the ramifications of a 
serious crash involving a van. The aim was to raise awareness 
of the impact such an incident would have on all involved 
including all employees of the organisation. This impact has 
been significantly increased since the introduction of specific 
sentencing guidelines for Health and Safety offences  
(1 February 2016). 

Organisations often fail to recognise the reach of Health and 
Safety legislation into their ‘Driving for Work’ activities.

These videos are made freely available to remind organisations 
of their responsibilities.

Video 1: Setting the scene
A van operated by the apparently 
corporately responsible SME Paradise 
Gas Heating has been involved in a 
serious crash. Initial investigation makes it 
very clear that there are serious shortfalls 
in operational standards with a fatigued 
driver using an unroadworthy van. 
Failings in operational policies and poor 
management have all played a role.

Video 2: What has the driver to say for themselves?
With the support of the Central Motorway 
Police Group, we shot three ‘mock 
interviews under caution’. The first sees 
the driver explain his actions and failure 
to abide by company policies and his 
disrespect for the law.

Video 3: The failings of the ‘Manager for Transport’
The Manager responsible for the 
application of company policies admits in 
the second of the interviews that he does 
not have the time, expertise or support 
to properly manage their drivers and 
vehicles. He also recognises his culpability 
in making the phone call that distracted 
his colleague.

Video 4: The role of the Managing Director 
The final interview demonstrates the 
MD does not grasp the importance 
of operating a van fleet in a safe and 
compliant manner. He does not recognise 
his role in setting the safety culture within 
his business and that extends to their 
‘Driving for Work’ activities.

Video 5: The court case
A local news report on the outcome of the 
case. The driver was charged with Causing 
Death by Dangerous Driving, the Manager 
and company were both charged with 
Health and Safety offences.

To view the videos please visit 
vanexcellence.co.uk/vevideo17

The sentencing guidelines for Health and Safety offences can 
be found at sentencingcouncil.org.uk/wp-content/uploads/HS-
offences-definitive-guideline-FINAL-web.pdf



The need to lead
There are over four million vans on UK roads and rising. FTA 
wants to make sure these are four million compliant vans…
Mark Cartwright, Head of Vans at FTA, is quite clear 
about the many reasons van operators have created, 
and continue to govern, the Van Excellence scheme. 
“The number of vans is growing substantially in the UK 
and they are essential economic tools. Yet the level of 
compliance or statutory understanding is worryingly low, 
particularly among small fleets and sole traders. They do 
not lack regulation; they lack widespread expertise,” he 
says.

FTA members not only have the backing of a trade 
association, but also tend to have professional transport 
management, something many van fleets lack. So the 
Van Excellence portfolio has grown to a list of services 
and products designed to make compliance simple, 
understandable and, eventually, ubiquitous.

“Vans need more operational flexibility than trucks,” 
says Cartwright, “which is why we don’t want truck-style 
operator licensing. Self-regulation is preferable.”

Being part of a voluntary industry assessment scheme is 
also important in the light of the new health and safety 
and corporate manslaughter sentencing guidelines. The 
law has become tougher with regard to large fines and 
even custodial sentences for some offences – and the 
guidelines draw a clear parallel between good practice 
and audit to established industry standards. 

Search for Health and Safety Sentencing 
Guidelines

“It is incumbent upon all companies to protect the public, 
their staff and their reputations by ensuring safe drivers, 
safe vehicles and safe practice,” says Cartwright. “That’s 
what Van Excellence is about. Anyone can join, and you 
can choose the services which help you from the menu 

with no broader obligation. But they will all give you help, 
information and expertise you didn’t have before.”

Van Excellence operator assessment
Follow the Code, audit your fleet, and tell the world you 
are compliant, safe and excellent. 
(See pages 5 and 6)

Van Excellence Small Fleet Programme
We know that many small fleets aspire to be recognised 
as a Van Excellence Operator. We also know that some 
may need a little support in demonstrating the required 
standards. The Small Fleet Programme provides access 
to our information flows to embed processes, online fleet 
management software and a remote Van Excellence Audit 
– all for a very competitive monthly fee! 
(See page 8)
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Van drivers are vital to the UK economy in every way imaginable.

The van sector has grown into a substantial part of the motor 
industry and is very much under the spotlight for the general 
public, legislators and enforcement authorities.

Changes to sentencing guidelines mean companies and 
individuals are, more than ever, culpable for breaches of the 
Health and Safety at Work Act 1974. Fines are dependent on 
turnover and, in the case of larger companies, these could 
reach millions of pounds. Sentences imposed upon individuals 
are more severe and the likelihood of custodial sentences for 
directors is also greater. 

It is against this background that a number of Van Excellence 
Accredited Operators have created meaningful training 
standards by which the entire industry can be measured.

High quality training is one of the essential principles cited in the 
HSE publication Leading Health and Safety at Work.

With FTA’s Van Excellence training you benefi t from:

• reduced risks, fewer accidents, lower costs 
• evidence of management intent
• increased road safety
• increased productivity 
• evidence of accountability
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†This course can be bespoke to included your own organisation’s policy, procedures and 
compliance issues. For bespoke options please contact trainingdevelopments@fta.co.uk
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 Van Excellence – Directors
This course aims to tackle the challenges of implementing a safety-fi rst culture, and how these challenges can be 
overcome by focusing on key performance areas such as driver competence, vehicle standards and operational 
processes.

The key objectives of the Van Excellence Leadership course are to:

1 reduce van fl eet risk

2 develop a plan for enhancing van fl eet safety management

3 deliver a van fl eet safety strategy

4 engage with fl eet teams about the benefi ts of fl eet safety

5 reduce costs and environmental impact of the operation

6 improve safety performance across the van fl eet

Leadership and management actions and behaviours distinctly infl uence overall fl eet safety performance. This 
workshop-led course considers the moral, economical and legal responsibilities of the organisation. Leaders will 
recognise and value the benefi ts of operational safety performance, promote legal and operational compliance and 
reduce costs. Senior managers will look at how they can implement change and gain ‘buy in’ from fl eet management 
teams to improve compliance in key areas across the fl eet. 

Who should attend?
• Directors and senior managers responsible for 

managing fl eet risk
• Anyone who is responsible for managing van fl eet safety

Benefi ts of attending
• Drive your business strategy to improve van fl eet 

safety
• Gain an understanding of corporate responsibilities

• Learn how to reduce the environmental impact of the 
van fl eet

• Engage with managers and supervisors directly 
responsible for the van fl eet

• Enhance fl eet safety management skills through 
change management and action planning 

• Understand how the above factors and managing them 
correctly can help to reduce the cost of operating your 
van fl eet

vanexcellence.co.uk VAN OPERATIONS 23
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This course is ONLY available on an in-company basis. 
For more information please email training@fta.co.uk or call 03717 11 22 22*.

Course content
• Management responsibilities
• Corporate responsibility
• Vehicle standards and maintenance
• Driver ambassador
• Driving van fl eet performance
• Managing operations
• Promoting a culture of change
• Senior leader action plan

Certifi cation
An FTA Certifi cate of Excellence will be issued to all 
delegates on successful completion of the course and 
all course assessments.

Prices

In company course only, daily rate £950+VAT

Maximum of 16 candidates†.
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This course is ONLY available on an in-company basis. 
For more information please email training@fta.co.uk or call 03717 11 22 22*.

Van Excellence – Managing Van Operations
This course is based upon the best practice guidelines detailed in the FTA Van Excellence Code. It provides best 
practice guidance for operating safely, legally and effi ciently and is designed to raise standards across van 
operations.

Who should attend?
• Individuals engaged in the management or supervision 

of van fl eets
• Van operators

Benefi ts of attending
• Increased confi dence when having complex 

discussions with drivers relating to towing, driver 
licensing and drivers’ hours

• Peace of mind that you are operating legally
• Knowledge about where to fi nd the answers to 

complex issues or operational anomalies
• Offers the opportunity to network with other industry 

professionals; sharing ideas and best practice

Course content
• Van operators
• Vehicle maintenance systems
• Driver licensing
• Securing the load, method of restraint and overloading
• Speed limits

• Towing equipment
• Vehicle administration

Assessment
All delegates will be required to participate in the FTA 
Certifi cate of Excellence multiple-choice assessment at 
the end of the course.

Certifi cation
An FTA Certifi cate of Excellence will be issued to all 
delegates, valid for a period of 3 years, on successful 
completion of the assessment.

Please note: We are able to offer this course without 
the assessment. For this option a certifi cate of 
attendance will be issued.

Price
Per half day.

Members £187+VAT

Non-members £233.75+VAT 
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Van Excellence – Industry Suppliers
This in-company course is based upon the best practice guidelines detailed in the FTA Van Excellence Code. It is 
designed to provide a wealth of best practice guidance which will assist the staff of businesses supplying vehicle 
operators. 

Who should attend?
Individuals from businesses supplying LCVs (light 
commercial vehicles) and/or van related services 
to operators, such as lease companies or sales 
professionals

Individuals engaged in the advising or quoting of van 
fl eets or passenger operations to operators

Benefi ts of attending
Increased confi dence when having complex discussions 
with customers relating to towing, driver licensing, 
drivers’ hours and operator licensing

Understand what your customers need to know and be 
able to offer valuable compliance advice

Knowledge about where to fi nd the answers to complex 
issues or operational challenges

Course content
• EC Whole Vehicle Type Approval (ECWVTA)
• Vehicle/body types
• Defi nition of terms
• Driver licensing
• Vehicle standards and administration
• Vehicle maintenance
• Securing the load, method of restraint and overloading

• Speed limits
• Towing equipment and digital tachographs
• Operator licensing
• Passenger carrying vans

Assessment
All delegates will be required to participate in the FTA 
Certifi cate of Excellence assessment at the end of the 
course.

Certifi cation
An FTA Certifi cate of Excellence will be issued to all 
delegates, valid for a period of 3 years, on successful 
completion of the multiple-choice assessment.

Course duration
1 day.
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†If you are looking to send your drivers on a public version of the course rather than 
becoming an Assessment Partner then please contact trainingqueries@fta.co.uk 
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 Van Excellence – Driver Certifi cate of Competence
The single largest infl uence on road safety is the driver. Raising training standards mitigates the risks created by 
non-compliant drivers. Evaluating training by assessment demonstrates that knowledge has been received and 
understood.

The Van Excellence Driver Certifi cate of Competence has been developed in conjunction with Van Excellence 
Accredited Operators, with 2 principal aims: to address work-related road risk and create a learning pathway for 
driver development.

Organisational benefi ts
• Supports best practice systems and procedures within 

an organisation
• Demonstrates a proactive approach to risk 

management
• Supports recruitment, retention and engagement
• Aligns with Driver CPC syllabus for operators running 

HGV and LCV fl eets

Bene� ts of attending
• The knowledge attained will help drivers comply with 

the law and protect their driving licence
• Provides evidence of career path and achievements
• Portable and demonstrable knowledge
• Standard content 

Assessment areas 
• Fitness to drive

• Driver ambassador
• Pre-use vehicle checks
• Load security and overloading
• Rules of the road
• Other road users
• Safe and green driving
• Collisions and breakdowns

Training and assessment format
FTA produced materials are designed to be modular. 
This enables the full course to be split over a number 
of sessions or delivered in a single day. Each part 
is designed to be 30 minutes to 1 hour in duration. 
Alternatively, any relevant training materials can be 
used to prepare delegates for the assessment. The 
assessment is 30 multiple choice questions. 
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This course is ONLY available on an in-company basis. For more information please
email training@fta.co.uk or call 03717 11 22 22*.

Flexible delivery options
Training can be split into tool box talks or delivered as a 
Driver CPC approved (full day option).

How do I become an Assessment Partner?
1 Register your interest in the scheme at 

vedriverapplication@fta.co.uk

2 Receive and complete the application requirements

3 Pay the application fee: this includes an annual 
licence and access to the training and assessment 
materials

4 Internal staff become approved to invigilate 
assessments

5 Obtain the training and assessment materials via 
our dedicated website

Prices
Van Excellence Driver Certifi cate of Competence

Centre approval £795+VAT pa

Assessment fee £19+VAT per driver 

FTA Train-the-Trainer course† £1,195+VAT per course 

Maximum: 6 delegates.
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