
  

 

 

Greater London Freight Council Minutes 
 

Thursday 4 April 2019, 09.30 – 13.00 
London Marriott Hotel County Hall, Westminster Bridge Road 

London, SE1 7PB 

 

CHAIRMAN’S WELCOME 

▪ The meeting was chaired by Mike Colbourne from Veolia. 

▪ The minutes of the last meeting were approved. 

▪ Roundtable introductions were made, and guests were welcomed. 

▪ Members were reminded by the Secretary about new guidance on competition law compliance and 

referred to the full details on page 8 of the Policy Report. 

 

REPORT FROM UK COUNCIL 

▪ Members received a report about discussions at UK Council on 7 February 2019, including outcomes 
on Vehicle Operator Licensing priorities for development, Ultra Low Emission Roads and Parallel MOT 
testing. 

▪ The following representatives confirmed they would attend the next UK Council meeting on 9 May 

2019:  
o Mike Colbourne 
o Mark Pearce 
o Ray Govier 
o Bill Cox 

 

SECRETARY’S REPORT 

▪ Members received a Secretary’s report which included an update on transport taxation, HGV test 
availability, Clean Air Zones and the OTC Review. 

▪ Members reported that there are still a few days where they are unable to arrange HGV tests and are 

told this is due to lack of resource. They also have difficulty obtaining tests where they need them. 
One member reported that their nearest test centre is 60 miles away. 

 

PRESENTATION 

TfL’s Freight Servicing and Action Plan 
▪ Members received a briefing from Nicky Ward, National and Regional Partnerships at Transport for 

London (TfL) on the Freight Servicing and Action Plan and had an opportunity for Q&A. 

 

▪ Topics covered by members included: 
o Vision Zero safety improvements 
o Alignment of strategy between London Mayor and London Boroughs 
o London Lorry Control Scheme review  
o Permit schemes to help art logistics and other specialist operators 

o EV charging infrastructure, tall vehicle access and grid capacity 
o Old Street loading restrictions 
o Lack of logistics land and escalating costs 

 
ACTION: Denise Beedell to circulate presentation slides to Council members. 
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LONDON ITEMS 

G1 London Direct Vision Standard – update 

▪ FTA has responded to Transport for London’s (TfL’s) latest consultation on the London Direct Vision 
Standard (DVS), which sought views on the permitting arrangements for DVS and the HGV Safety 
Permit Scheme. The Association reiterated that, whilst it supports the Mayor’s ‘Vision-Zero’ approach 
to fatalities and serious injuries on London’s roads, it is opposed to vehicle design being set at a local 
level.  

 
▪ Members were advised to obtain a star rating from the manufacturers of their vehicles and apply to 

TfL for their permit in good time when the scheme opens for applications in October 2019.  
 

▪ Members voiced concerns about the administrative systems being ‘fit for purpose’. FTA confirmed they 
will be seeking assurances about Service Level Agreements, turnaround times, appropriate training 

for enforcement staff and that technical systems will be able to cope. 

 

G2 Mayor’s Vehicle Scrappage Scheme 

▪ Council was updated about the £123million diesel vehicle scrappage scheme aimed at 
microbusinesses, which launched on 22 February 2019.  

▪ FTA has been pleased to see this support for the very smallest operations, and that a review of the 

uptake of the scheme is promised by TfL with an intention to make any adjustments to the criteria of 
the scheme if required. 

▪ However, there is concern that specialist operators are unlikely to be eligible for funding. 

▪ At the time of the meeting no members present had applied, or were considering applying, to the 
scheme. 

 

G3 TfL’s Freight Servicing and Action Plan 

▪ There were no further comments from members about the Action Plan. 

 

G4  London Assembly inquiry into freight 

▪ The London Assembly’s Transport Committee has written to the Mayor of London with 
recommendations for freight following a special meeting held at the beginning of February, at which 
FTA gave evidence, recognising many of FTA’s calls, including more leadership on freight policy in the 
capital, greater flexibility to transport freight outside of peak hours and the need for more logistics 
space. 

 

▪ The meeting went on a long time and demonstrated the level of interest in our sector by the 
Transport Committee.  

 
▪ FTA are calling for a Freight Commissioner, jointly with other groups. 

 

G5 City of London Moor Lane ULEV Pilot 

▪ Members were updated about City of London Corporation’s proposed ultra-low emission vehicle pilot 

scheme on Moor Lane, near the Barbican that has been postponed by six months to October 2019, 
following a strong consultation response from FTA. 

ACTION: Members are requested to submit details of their experience of the scheme including any relevant 

metrics to Denise Beedell at dbeedell@fta.co.uk. 

 

G6 HCLG report on high streets and town centres 

▪ Members were informed about a Department for Housing, Communities and Local Government 
(HCLG) committee report that included a call for ‘green taxes’ on deliveries and a submission from the 
City of Westminster for retail deliveries to pay a charge based on the mileage they travel from depot 
to door, with an objective of discouraging the practice of vans travelling long distances. 

mailto:dbeedell@fta.co.uk
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▪ Council was updated on steps FTA has taken to date, which include an unsatisfactory teleconference 
meeting with a Westminster City Council officer and a summary of the letter sent to the HCLG 

committee. 

▪ Members will be updated on progress with this matter at future meetings. 

 

AGENDA ITEMS 

A1 Brexit 

▪ Members were given an update on the latest situation and advised of FTA’s current advice to continue 
to plan for ‘No Deal’. 

▪ Details of how to obtain regular updates from FTA were provided. 

 

A2 Road Infrastructure information provision 

▪ Following reports from members about issues they are experiencing with network roadworks 
overrunning and the potential for the situation to deteriorate, London Freight Council reported that: 

o Information from Highways England is poor and finish times are unreliable, making robust 
travel planning difficult and at the local level, information is even worse. 

o They would like to see more accurate and joined up information provided on a central portal. 

o There is too much information being sent out, making it hard to find what information is 
useful. 

o Details of completed roadworks are not removed from websites and can sometimes remain on 
sites for many years. 

 

A3/4 HGV Excellence Schemes 

a) FORS Reform 

▪ A paper was tabled which summarised the current FORS structures, the new structure being proposed 
by TfL and an alternative structure proposed by FTA.  

▪ Members agreed that there should be separation of the standard setting with commercial operation of 
the scheme and supported the FTA proposed structure. 

▪ It was noted that very few members (including fully paid up members of FORS) had been invited to 
the third session now rescheduled at FTA’s request to 26th April. 

ACTION: Natalie Chapman agreed to follow up with TfL about ensuring more members were invited to the 
meeting at the end of April. 

▪ Members reported significant time commitments for following the FORS training courses and agreed 
that this can cause additional challenges when trying to complete Driver CPC courses.  

▪ Members said that they do not want to see training mandated and asked for more flexibility to 
arrange drivers’ training hours themselves to fit with operational requirements. 

▪ Members also felt that the system adopted should be set up to avoid lots of separate audits, for there 
to be cross recognition of all the schemes (e.g. Van Excellence, Truck Excellence, FORS, CLOCS) and 
for appeals and complaints to be dealt with through an escalation process.  

 

b) Earned Recognition (ER) Benefits 

▪ Members cited the following additional benefits as high priority: 

o MOT testing for domestic vehicles: exemptions to test own vehicles; option to test vehicles 

privately in-house 

o Wider recognition for ER to reduce stops by other agencies 

o There was general agreement that if the benefits listed in the Policy Report became reality it 
would encourage more people to sign up to ER.  
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A5 Brake testing vehicles in a laden state 

▪ Members were asked about their views on brake testing in a laden state. They were asked to consider 
two aspects; the first element was about encouraging brake tests at safety inspection to be 
conducted in a laden state. 

o There was concern about the amount of time it can take to put on and take off weights – one 
operator reported doing 180-190 tests per week, which took the vehicle off the road for 
significant periods of time. 

o There was no consensus over the frequency of testing and it was felt that the emphasis should be 
on encouragement rather than compulsion. 

o Members present did not comment on their confidence in interpreting a brake performance 
report. 

▪ The second aspect covered brake testing for tri-axle trailers and whether the concession which allows 
trailers to be tested unladen should be reviewed. 

▪ Members felt that many specialist vehicles would have an issue with this and the status quo 
should remain, although some members suggested that the annual test could be done laden, with 
other tests done on a voluntary basis. 

▪ Council asked what problem was DVSA trying to fix by introducing this new regime. Members 
cited some practical barriers to presenting vehicles in a laden state for testing: 

o Difficulties in loading to the brake specifications when the vehicle capacity was lower 

o Road safety issues 

o Different types of braking systems 

▪ There was agreement that FTA should be pushing manufacturers to improve their on-board systems 
to negate the need for laden testing. 

 

A6 Implementation of the Driver CPC amending directive 

▪ Council was updated about FTA engagement with DVSA regarding implementation of the Driver CPC 
amending directive. 
 

▪ Some members are already conducting part of the Driver CPC in a work-based learning environment. 
 

▪ They want certainty that measures would continue to ensure drivers’ professional standards are 
maintained. 

 
▪ Members like the concept of e-learning in principle, but some struggled to see the benefit. 
 

▪ It was agreed that it would be suitable for some operators, but members were nervous about diluting 

the training by using an invigilator style trainer  
 
▪ They would not want to see it become a compulsory part of the training. 
 
▪ Members also requested more details on the practical application of the proposed e-learning and 

what the purpose was. 

 

A7 Proposed ban on use of older tyres 

▪ Council was given details about DfT’s upcoming consultation on banning the use of tyres older than 

10 years on HGVs.  
 

▪ The Guide to Maintaining Roadworthiness has recently been updated following a high-profile accident 
where a 20-year tyre on a community minibus, failed and resulted in a fatality of a passenger who 
was younger than the tyre.  

 

▪ Members reported that they did not operate tyres over 10 years old.  
 
▪ They suggested this could be a problem for operators of show vehicles, spare tyres, and there was a 

discussion about re-setting the clock for retreads. It was felt that the serial number and therefore, 
traceability, is lost with retreads. Clarification was requested about the possible age limits for 
carcasses. 
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A8 Drivers’ Hours Recording in Multi-manning operations 

▪ Members were asked about the impacts of requirements for recording drivers’ hours in multi-
manning operations that have come to light from the waste sector and if this affected other 
operators. 

▪ Comments included: 

o Drivers doing driver training still have to get home and usually did this by driving. 
o Members want to ensure they have accurate records and prefer not to use manual entries. 
o Fine art logistics handlers are encouraged to be drivers too. 
o Removals firms could also be affected. 
o It was felt that this extends the rules beyond which they were intended (i.e. for long-distance 

journeys). 
o The tachograph capability is important. 

o Members called for a derogation in the UK and for FTA to lobby government to change the policy. 

 

ANY OTHER BUSINESS 

Transport Manager London Venue  

▪ The London Transport Manager event has been held at The Oval in previous years, but delegate 
feedback indicated a desire to change venue and Heathrow Airport was suggested. 

▪ Council agreed that Heathrow is acceptable. 

 

GLFC October meeting venue  

▪ It had been hoped that we could use a venue at City of London’s Guildhall, but their policy has 
changed and there is now a charge for the room beyond our budget.  

ACTION: Members are asked to contact Denise Beedell with details of member venues in central London that 

could be used by the FTA for the Greater London Freight Council October meeting (17th October) to hold up to 50.  

 
Media Enquiries 

▪ FTA’s media have been receiving increased requests for case studies on Clean Air Zones, Brexit, 
women in logistics, skills, driver facilities, infrastructure and taxation.  

▪ Any members taking part would be provided with briefing notes to support them through any 
interviews. 

ACTION: Members to contact Denise Beedell on dbeedell@fta.co.uk if interested. 

▪ There was also a request to take pictures of driver toilet facilities to support our campaign for 
improved rest and welfare facilities for commercial drivers. 

ACTION: Send pictures of toilet facilities to Katrina Brown in the press office at kbrown@fta.co.uk  

 
Ron Searle 

▪ Jerry Ward informed Council about the sad death of Ron Searle and reported that he had attended his 
funeral the week before.  

▪ Members spoke of their memories of Ron commenting that he was the best time keeper ever, an 
interesting character who contributed a lot to his company Travis Perkins and to the industry, and 
that he would be missed. 

 

DATES OF NEXT MEETINGS 

▪ Thursday 20 June, London Marriott Hotel County Hall 

▪ Thursday 17 October, venue TBC  

 

Meeting concluded at 13:10  

mailto:dbeedell@fta.co.uk
mailto:kbrown@fta.co.uk
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ATTENDEES 

Chairman 
Mike Colbourne   Veolia 

 
Members 
James Adcroft   Tesco 
Nigel Barretto   Veolia UK 
Sarah Bell   UPS Ltd 
John Blakeley   GAP Group Ltd 
Jim Chappell   TRL Ltd 

Richard Clarke   O’Donovan Waste Disposal 
Bill Cox    Powerday 
John Crosk   Brewery Logistics Group 
Mick Dearle   Martin-Brower UK Ltd 
John Donald   Wilson James Ltd 

Diana Drummond  Art Logistics Ltd 

John Garvey   RMS 
Ray Govier   DPD 
Norman Harding  London Borough of Hackney 
David Higginson            ADM Milling 
Greg Kerslake   Royal Mail 
Steve Levison   Siemens Financial Services 
Peter Lomas-Smith  Travis Perkins 

Sarah Maxwell   Corporation of London 
John McDaid   McGrath Group 
Ian McGregor   Day Group 
Simon Middleton-Burrows Wilson James Ltd 
Tony Murphy   J Murphy & Sons 
Rob Nicolaou   Howdens Joinery 

Mark Olden   Murphy Plant 

Peter Parle   FM Conway Ltd 
Mark Pearce   Best Food Logistics 
Robert Presnell   London Borough of Lambeth 
Trevor Ross   Wincanton 
Jim Valentine   The British Shop 
Lucy Vaughan   Veolia 

Jerry Ward   John Lewis Partnership 
David Wilson   Fleet Technology 
 
Guests 
Sarah King   FSB 
David Smith   Construction Plant-hire Association 

Nicky Ward (Speaker)  Transport for London 

 
Staff 
Denise Beedell (Secretary) Policy Manager – Vans and Urban 
Natalie Chapman  Head of South of England and Urban Policy 
Kevin Green   Director of Marketing and Communication 
Rona Hunnisett   Head of PR and Media Relations 
Katia Yakovleva   Marketing Manager 

 
APOLOGIES 

Dave Adams   London Borough of Newham 
Andrew Brady   Grundon Waste Management Ltd 
Mark Emms   BOC Ltd 
Robert Gwynn   Hermes Parcelnet Ltd 

Thomas Hammond  NHS Blood and Transplant 
Ken Harris   Tarmac 
Dave Pitt   Grundon Waste Management 
Simon Spelman   Cemex UK Operations Ltd 
Amanda Zambon  DHL 
 
 


